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QuesƟons received during the Audit Services Request for Proposals (RFP)# BATA_10_2026 

QuesƟons submiƩed by the deadline via mail and/or email were compiled from the vendors, and BATA's 
responses to the quesƟons are below. These answers are the only authoritaƟve response to those 

quesƟons. 

Deadline for QuesƟon Submission: October 16th, 2026 

-Joe Verlin – Gabridge & Company – EMAIL - Tuesday October 6th, 2026 at 9:07AM 

1. Is this solicitaƟon primarily part of BATA’s normal procurement cycle, or are there aspects of 
the current audit process that BATA would parƟcularly like a new audit firm to improve 
upon? 

 BATA Response: Normal procurement cycle 
2. Does BATA expect its audit firm to prepare the financial statements, note disclosures, and 

MDOT/BPT supplementary schedules from BATA’s final trial balance and supporƟng records, 
or will BATA prepare an iniƟal draŌ of some or all of these items? 

 BATA Response: The selected audit firm would be responsible for providing this 
information based on BATA-provided trial balances. 

3. Based on current grant acƟvity, does BATA anƟcipate that the September 30, 2026 audit will 
require a Single Audit? If so, what federal programs are expected to be major programs, and 
does BATA prepare the iniƟal Schedule of Expenditures of Federal Awards? 

 BATA Response: Yes, September 30, 2026, audit will require a Single Audit. Grant 
programs would include Section 5307 / Section 5311 / Section 5339 as well as 
FHWA Funds Flexed to FTA as Section 5307 funds. BATA will provide the 
Schedule of Expenditure of Federal Awards 

4. We noted that BATA’s 2025 audit reported that the prior-year maƩers involving audit 
adjustments and SEFA preparaƟon had been corrected. Have the related year-end closing 
and grant-reporƟng processes remained stable during FY2026, or are there any addiƟonal 
changes that we should consider in planning the first-year audit? 

 BATA Response: Year-end grant reporƟng and year-end financial closing are 
currently underway. BATA's Director of Finance leŌ the organizaƟon at the end of 
July, and BATA has worked with interim personnel and consultants to assist with 
financial reporƟng.  

5. We saw that Patrick Preusser recently joined BATA as ExecuƟve Director. With that transiƟon, 
have there been, or are there expected to be, any significant changes to the finance, grants, 
procurement, or accounƟng funcƟons that could affect the upcoming audit? 

 BATA Response: BATA engaged outside accounƟng support, began recruiƟng a 
permanent Finance Director, and worked to improve reporƟng and internal controls, 
including grant drawdown procedures. Procurement procedures are also under 
review. These eƯorts may change who prepares and reviews audit materials. We 
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will keep the audit team informed of relevant staƯing and process changes and 
any issues aƯecting audit readiness. 

6. We also noted BATA’s November 3 millage renewal request, with the renewed levy expected 
to support operaƟons beginning in 2028. Assuming the renewal is approved, does BATA 
anƟcipate any significant accounƟng, financial reporƟng, or other changes associated with 
the millage that the selected audit firm should anƟcipate during the proposed contract 
term? 

 BATA Response: The millage is for a renewal amount and not an increase, therefore 
no incremental changes should be considered for the audit.  

7. We understand BATA is in the process of implemenƟng its new fare-payment system. Are 
there any significant accounƟng-system interfaces, fare-revenue processes, capital projects, 
fleet purchases, technology implementaƟons, or major grant-funded projects occurring 
during FY2026 or expected during FY2027 that we should incorporate into our audit 
approach? 

 BATA Response: Yes, all the above-menƟoned items should be incorporated into the 
audit. BATA's current accounƟng soŌware does not interface between fare revenue 
processes. 

8. Is there a preferred Ɵmeframe for preliminary and final fieldwork, and approximately how 
much onsite presence would BATA ideally like from the audit team? We want to structure 
our schedule to minimize disrupƟon to BATA’s staff while sƟll providing the level of onsite 
interacƟon BATA expects. 

 BATA Response: AŌer a wriƩen NoƟce to Proceed is issued, a Ɵmeline will be 
mutually agreed upon by both parƟes. The week of November 30th should be used 
tentaƟvely for any onsite fieldwork. 

9. Would BATA be willing to share the fees paid for the FY2024 and FY2025 audits and clarify 
whether those amounts included the Single Audit, financial statement preparaƟon, MDOT 
schedules, Board presentaƟon, and other related audit services? 

 BATA Response: FY24 amount was $25,800 and FY25 amount was $27,100. These 
amounts include Single Act audit.  

10. Finally, if we were selected as BATA’s audit firm, is there one thing you would most like us to 
do that would make the audit process more valuable or easier for BATA’s team? 

 BATA Response: Nothing specific.  

-Bill Tucker– Maner Costerisan –  EMAIL – Wednesday October 14th, 2026 at 1:33PM 

1. Are there any significant changes anƟcipated at your enƟty over the next that will have an 
impact on the audit? 
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a. BATA Response: BATA's new Director of Finance will start on November 23rd. BATA is 
invesƟgaƟng enterprise financial soŌware that could impact the audit in future 
years.  

2. How long has your current firm performed the audit?  Are they invited to bid again? 
a. BATA Response: The previous firm performed audits for the last 7 fiscal years and 

has recused themselves from parƟcipaƟng in this request for proposals. 
3. What is the reason for issuing the RFP?  

a. BATA Response: BATA is issuing this RFP to have a firm secured for current and 
future audits. 

4. What is the size of the accounƟng staff at your enƟty? 
a. BATA Response: BATA will have a new Director of Finance starƟng on Nov. 23rd, and 

two other posiƟons directly work with Director of Finance. 
5. How many journal entries have the auditor recommended in the past?  Do you expect a 

similar result in the next 3 years? 
a. BATA Response: Seven (7) journal entries on the FY25 audit. BATA would expect a 

similar result in the next 3 years.  
6. For audit fieldwork, how many auditors are typically on-site and for how many days? 

a. BATA Response: Typically 2-3 auditors are onsite for 5 concurrent business days 
7. What is the anƟcipated or desired Ɵming of audit fieldwork? 

a. BATA Response: See audit Ɵming idenƟfied in the RFP, but the Ɵming of audit work 
would be confirmed aŌer a wriƩen NoƟce to Proceed is issued to the firm, and a 
mutually agreed upon Ɵmeframe is set. Please use the week of November 30th as a 
placeholder. 

8. What is the most vital quality that you are looking for in an audit firm? 
a. BATA Response: Strong performance demonstrated on Peer Reports. 

CommunicaƟon, Ɵmeliness, and accuracy. 
9. Given that the September 30, 2025 audited financial statements were not issued unƟl late 

March, what specific changes has the Authority made to be beƩer prepared for this year’s 
audit allowing the auditors to meet the targeted December/January deadlines? 

a. BATA Response: BATA has engaged outside accounƟng support to help complete 
reconciliaƟons, close the books, and prepare audit schedules. We plan to finalize the 
September month-end and fiscal year-end close before the end of November and 
coordinate with the selected firm on an audit readiness schedule to support the 
targeted December/January deadlines. 
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Abigail Ethridge – Eide Bailly – EMAIL – Friday October 16th, 2026 11:17AM 

1. Please provide the fees BATA paid for the fiscal 2024 and 2025 audits, separately for the financial 
statement audit, the Single Audit, and the MDOT schedules if available, and idenƟfy any 
amounts billed in addiƟon to the contracted fee (for example, for addiƟonal procedures or newly 
effecƟve accounƟng standards). 

a. BATA Response: Refer to the response given to Joe Verlin from Gabridge & Company on 
quesƟon #9. 

2. Has BATA established a budget for the fiscal 2026 audit? If so, please provide the amount. 
a. BATA Response: BATA has an established budget, but the amount is not being disclosed. 

3. The Required Reports and Deliverables do not state who prepares the financial statements. 
Should proposers include in the fixed fee the preparaƟon of the financial statements, notes, 
Schedule of Expenditures of Federal Awards (SEFA), and MDOT schedules, and assistance with 
the Management’s Discussion and Analysis? If so, which BATA employee will oversee these 
nonaudit services, as Government AudiƟng Standards require? 

a. BATA Response: See response to QuesƟon #2 from Joe Verlin at Gabridge & Company 
4. A Single Audit is required only in years in which BATA expends $1,000,000 or more in federal 

awards. If BATA falls below that threshold in a contract year, will the fixed fee for that year be 
reduced? Should proposers idenƟfy the porƟon of each year’s fee aƩributable to the Single 
Audit? 

a. BATA Response: Proposals should assume a Single Audit is required every year. 
5. MDOT’s master agreement requires formula recipients to engage a CPA to test and report on the 

internal controls that keep expenses incurred under project authorizaƟons separate from 
expenses claimed for Local Bus OperaƟng Assistance. Did BATA’s prior auditor issue this report, 
and should it be included in the core audit fee for each year? 

a. BATA Response: Yes, the audit firm will be responsible for performing this task and 
issuing this report. 

6. Does BATA require an Independent Auditor Statement for Federal Funding AllocaƟon data for its 
NaƟonal Transit Database report? If so, should proposers include it in the core audit fee or price 
it separately? 

a. BATA Response: The audit firm will not have to perform an IAS - FFA for BATA's NTD 
reporƟng. BATA does not meet the threshold for requiring an IAS-FFA for NTD ReporƟng. 
BATA has an Independent Auditor Statement of Financial Data (IAS-FD) on file for its 
Report Year 2024 NTD report.  

7. For this fixed-fee contract, may invoices be submiƩed monthly based on the percentage of work 
completed, with hours summarized by staff category rather than by individual professional? 
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a. BATA Response: Addendum #1 of RFP# BATA_10_2026 was issued to update SecƟon 4 – 
Method of Payment in the Appendix: Sample Independent AudiƟng Contract to rear 
"The Firm shall submit monthly itemized invoices, ..." 

8. What are BATA’s expected fiscal 2026 federal expenditures by program (for example, SecƟons 
5307, 5311, and 5339, and FHWA funds transferred to FTA)? Did BATA receive any new federal 
awards in fiscal 2026? 

a. BATA Response: In FY26, BATA was awarded MI-2026-004-01-00 which added $135,879 
in FY24/FY25 SecƟon 5307 funds, $246,420 in FY24/FY25 SecƟon 5339 funds, and 
$126,151 in Carbon ReducƟon funds that were flexed by the Federal Highway 
AdministraƟon (FHWA) to the Federal Transit AdministraƟon (FTA) as SecƟon 5307 
funds. An amendment to this same award was issued in FY26 that added $2,604,659 in 
FY26 SecƟon 5307 funds, $128,674 in FY26 Carbon ReducƟon funds and $121,100 in 
FY26 Rural Task Force funds that were both flexed from FHWA to FTA as SecƟon 5307 
funds. 

9. The RFP states that BATA’s records are maintained in Intuit QuickBooks Enterprise SoluƟons. Will 
all fiscal 2026 acƟvity be recorded in that system? If BATA converted to another system during 
fiscal 2026, please provide the conversion date and describe how balances were transferred. 

a. BATA Response: BATA's fiscal year 2026 data will be recorded in QuickBooks as well as 
files stored locally that would be provided by BATA Staff. 

10. When does BATA expect a closed and reconciled fiscal 2026 trial balance and supporƟng year-
end schedules (capital assets, grant revenue and receivables by award, payables, and 
compensated absences) to be available for audit? 

a. BATA Response: AŌer November 10th submission of MDOT Final OAR. 
11. Will BATA authorize the predecessor auditor to make its fiscal 2025 audit documentaƟon 

available to the successor auditor promptly aŌer the November 9, 2026 NoƟce to Proceed? 
a. BATA Response: BATA's previous audit firm has agreed to make the informaƟon 

available. There will be some forms needing to be signed by the awarded firm and BATA 
in order to allow access.  

12. Please provide, or post with the responses, the fiscal 2025 management leƩer and any other 
wriƩen communicaƟons of internal control maƩers, and the number and total amount of audit 
adjustments recorded for fiscal 2025 

a. BATA Response: InformaƟon from previous audit in FY25 is available to the proposing 
firms at the boƩom of this document.  

13. For fiscal 2026, the last Thursday in January (January 28, 2027) is also the 120th day aŌer year-
end under Mich Admin Code R 247.4301. Please confirm the date of the January 2027 Board 
meeƟng, and whether BATA or the Firm will submit the report to MDOT and the Michigan 
Department of Treasury. 
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a. BATA Response: The firm would be required to submit this informaƟon to the State of 
Michigan. For the board meeƟng date, January 28th is scheduled, and filing will need to 
occur the same day aŌer the Board meeƟng. Refer to BATA's website for current Board 
meeƟng dates/Ɵmes/ and locaƟons. 

14. Describe BATA’s expectaƟons and preference on procedures that do not require physical 
presence to be performed remotely through a secure document portal, with on-site work 
completed in the conƟnuous blocks the RFP requests? Will BATA provide workspace and network 
access for on-site days? 

a. BATA Response: The Firm will be required to provide a secure portal for documentaƟon 
uploads. Onsite work would be completed in a conƟnuous block of Ɵme (historically has 
been 5 conƟnuous days) and a workspace and network access would be provided. 

15. Sample Contract §2 allows twelve copies “or an agreed electronic format.” Will an electronic 
report saƟsfy this requirement? If printed copies are required, should they be bound? 

a. BATA Response: Twelve bound paper copies as well as an electronic format agreed upon 
by both parƟes will be required. Addendum #1 of RFP# BATA_10_2026 includes an 
update to the Sample Contract with this incorporated. 

16. Sample Contract §5 requires the Firm to cerƟfy that its principal officers or members are CPAs 
licensed to pracƟce in Michigan. Will this requirement be met by a CPA firm that performs aƩest 
services in Michigan under MCL 339.728 and whose engagement partners pracƟce under the 
pracƟce-privilege provisions of MCL 339.727a? 

a. BATA Response: Refer to the Michigan Department of Treasury Audit Guide for 
TransportaƟon AuthoriƟes - Page 2 (page 5/45) - Performing the Audit. "The audit must 
be performed by an independent CerƟfied Public Accountant (CPA) registered with the 
Michigan State Board of Accountancy to pracƟce in Michigan or by a qualified employee 
of the Department of Treasury."  

17. The Signature Page (page 16) invites proposers to list excepƟons, while the Acknowledgement 
Form (page 34) states that failure to comply with any term may render a proposal unresponsive. 
Will BATA consider proposed excepƟons or clarificaƟons to the Terms and CondiƟons and the 
Sample Independent AudiƟng Contract, and will lisƟng them affect responsiveness or scoring? 
For example, would BATA consider limiƟng the IndemnificaƟon provision (page 11) to claims 
arising from the Firm’s negligent acts, errors, or omissions? 

a. BATA Response: Depending on the magnitude of the Exclusion, this could affect the 
scoring of the firm. 

18. Please confirm that the “agreed submission date” for liquidated damages is the January 15 final-
report date, and that this date will be extended day for day when BATA-provided items (such as 
the closed trial balance, year-end schedules, or responses to requests) are delivered aŌer the 
agreed dates. 
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a. BATA Response: The submission date deadline is January 15th. This date would be 
extended, at the wriƩen discreƟon of BATA aŌer being mutually agreed upon. 

19. Does BATA plan to hold interviews before the anƟcipated November 6, 2026 award? If so, may 
proposers parƟcipate virtually? 

a. BATA Response: Yes, interviews plan to be conducted. They will be held virtually.  
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