
BATA Board of Directors Meeting Agenda 
Thursday, December 7, 2023 @ 1:00pm 

115 Hall St Traverse City Michigan 

1. Call to Order - Chairperson

2. Pledge of Allegiance and Moment of Silence

3. Roll Call

4. First Public Comment*

5. Approval of Agenda
a. BATA Board of Directors Regular Meeting Agenda

6. Consent Calendar
The purpose of the consent calendar is to expedite business by grouping non-controversial
items together to be dealt with in one Board motion without discussion. Any member of the
Board, staff or the public may ask that any item on the consent calendar be removed and
placed elsewhere on the agenda for full discussion. Such requests will be automatically
respected. If an item is not removed from the consent calendar, the action noted on the
agenda is approved by a single Board action adopting the consent calendar.

Consideration of Approving the following Minutes
a. Regular Board of Directors Meeting Minutes of October 26, 2023
b. Strategic Planning Minutes of October 26, 2023

Consideration of Accepting the following Reports 
c. Finance Oversight Team Notes November 20, 2023
d. FY23 Q4 Scorecard Results
e. Board Request Tracker – no open items
f. Correspondence

7. Any items removed from the Consent Calendar

8. Executive Director’s Report – Kelly Dunham
a. HQ Facility/Owner’s Report

Jerry Tomczak, Program Manager, Cunningham-Limp
b. Hiring Report – Chris Davis

9. Chairperson’s Report – Richard Cochrun

10. Committee Reports
a. Finance Oversight Team – Richard Cochrun

11. Quarterly Finance Reports – Phil Masserant
FY23 Q4 Finance Reports
a. Statement of Net Position
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b. Operating Reserve Fund Report
c. Capital Reserve Fund Report
d. New Facility Fund Report
e. Technology Fund Report

12. Old Business

13. New Business
a. Resolution to recognize Heather Harris-Brady Director Contributions
b. Diamond Drive Facility
c. Automated Passenger Counters (APC) Technology Purchase
d. Board Member 2023 Compensation
e. Executive Director’s 2023 Performance Review and Merit Increase

14. Board Discussion Item

15. Second Public Comment*

16. Directors Comments/Open Floor

17. Adjournment

Next Board Meeting:  Thursday, January 25, 2024, at the Hall St Transfer Station 

Public Comment:  
Any interested party or person may address the board on any matter of BATA concern during public 
comment. Comments will be limited to 5 minutes and a one-minute warning will be given when needed. 
Any public comment that becomes disruptive, unduly repetitive, or impedes the orderly progress of the 
meeting may be terminated by the presiding officer. Once you have completed your public comment the 
board may ask any clarifying questions. If needed, you will be assigned a member of BATA’s staff to 
follow up directly on any open concerns. 
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BATA Board of Directors Meeting Minutes 
Thursday, October 26, 2023 @ 8:30am 

115 Hall St Traverse City  Michigan 

1. Call to Order - Chairperson
Chairperson called the meeting to order at 8:37 am

2. Pledge of Allegiance and Moment of Silence

3. Roll Call

Richard Cochrun PRESENT 
John Sommavilla PRESENT 
Jamie Kramer TARDY (Arrived at 8:41 am) 
Joe Underwood TARDY (Arrived at 8:40 am) 
Heather Harris-Brady PRESENT 
Robert Fudge PRESENT  
Brad Jewett ABSENT 

4. First Public Comment
No public comment.

5. Approval of Agenda
a. BATA Board of Directors Regular Meeting Agenda

On a motion made by John Sommavilla and seconded by Robert Fudge, the BATA Board of 
Directors approved the Agenda for the October 26, 2023, Regular Board of Directors 
Meeting as presented. 

6. Consent Calendar
The purpose of the consent calendar is to expedite business by grouping non-controversial
items together to be dealt with in one Board motion without discussion. Any member of the
Board, staff or the public may ask that any item on the consent calendar be removed and
placed elsewhere on the agenda for full discussion. Such requests will be automatically
respected. If an item is not removed from the consent calendar, the action noted on the
agenda is approved by a single Board action adopting the consent calendar.

Consideration of Approving the following Minutes
a. Regular Board of Directors Meeting Minutes of September 28, 2023

Consideration of Accepting the following Reports 
b. FY23 Q4 Ridership Report
c. FY23 Q4 Turnover Report
d. Local Advisory Council Minutes of October 5, 2023
e. Governance Committee Minutes of October 20, 2023
f. Board Request Tracker – no open items
g. Correspondence
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On a motion made by Robert Fudge and seconded by Heather Harris-Brady, the BATA 
Board of Directors moved to approve the October 26, 2023, Consent Calendar as 
presented. 

7. Any items removed from the Consent Calendar
No items removed from the Consent Calendar

8. Executive Director’s Report – Kelly Dunham
Kelly updated the Board on the Image360 partnership with the selected non-profits of Big Brothers
Big Sisters, SEEDS, and Single MOMM to be awarded ad space on a vehicle through the
partnership.  She also informed the Board of a request made to BATA by the DDA’s parking
advisory committee to operate a downtown circulator route.  BATA’s position is that more
groundwork needs to be done for BATA to consider adding this type of route. BATA’s recently
completed Transit Master Plan did not have a circulator, nor did the DDA’s Transportation
Demand Management Study. In lieu of the circulator, BATA is working with the DDA to brand and
market the Destination Downtown program and specifically the  Bayline to help move people
around the downtown area, especially with the upcoming reconstruction of the Grandview
Parkway.

a. HQ Facility/Owner’s Report
Jerry Tomczak, Program Manager, Cunningham-Limp
Jerry provided an update to the Board on the current construction of BATA’s new
Headquarter facility. 50% completion. The project is ahead of schedule and still under
budget.  Interior wall construction will be started soon as well as the bus wash.

b. Hiring Report – Chris Davis
Chris shared the new hire data with the Board.

c. Fall Service Updates – Bill Clark
Bill provided the Board with an update on the new Fall service updates. Stop changes,
downtown destination, Bike-n-Ride, timing tweaks, Route 7, Route 12, Route 2, Park n ride,
libraries.

9. Chairperson’s Report – Richard Cochrun
Richard stated that he has been talking to riders at Meijer and the Commons to solicit feedback,
the feedback received has been positive.

10. Committee Reports
a. Governance Committee – John Sommavilla

John shared the current work from the Governance Committee, including the requests to
reappoint that were sent to Grand Traverse and Leelanau County Board of Commissioners
for John and Robert Fudge.
Heather commented that with the language of the new Grand Traverse County resolution,
the County should solicit the BATA Board of the missing qualifications of Board makeup for
new appointments. Kelly will follow up with BATA’s attorney on the matter.

11. Old Business
No old business was presented.

12. New Business
a. 2023 Customer Survey Results – Eric Lingaur

Eric shared the results of the 2023 Customer Survey.
Jamie recommended having a clock at stops to help people know if the bus was on time.
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John requested information on how the responses were solicitated as well as incentives for 
completing the survey.  

Eric shared that the survey was sent out through text, email, digital displays, hard copies, 
flyers, vehicle announcements, social media, and email.  

13. Board Discussion Item
Kelly recommended that this agenda should be discussed at the strategic meeting happening later
today.

14. Second Public Comment
No public comment.

15. Directors Comments/Open Floor
No discussion was had.

16. Adjournment

On a motion made by Robert Fudge moved to adjourn the October 26, 2023, Regular
Meeting of the BATA Board of Directors at 9:28 am.
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BATA Board of Directors Strategic Planning Session Minutes 
Thursday, October 26, 2023 @ 10:00am 
630 E Front St, Traverse City, MI 49686 

Call to Order  
The meeting was called to order at 10:05am 

Members Present:  Richard Cochrun, John Sommavilla, Robert Fudge, Jamie Kramer, 
Heather Harris-Brady  
Members Absent: Joe Underwood, Brad Jewett 
Staff Present: Kelly Dunham, Chris Davis, Eric Lingaur, Phil Masserant 
Others Present: TransPro Consultants, Matt Webb, and David Johnson 

New Business:  
TransPro facilitated several activities throughout the day including exercises to define 
BATA’s success outcomes, revisions to its mission and vision statements and a draft of 
a revised list of values.  

Discussion was held throughout the day regarding increasing communication and 
service levels that add value to the community and adding community value as a 
success outcome to its 2024 scorecard.   

Next steps include soliciting feedback from staff on the draft values.  A completed 
refresh of BATA’s strategic plan with the 2024 scorecard will be presented to the Board 
of Directors for adoption at its January regular meeting.   

The meeting was adjourned at 4:35pm 
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BATA  
Finance Oversight Team 

Notes 
12:00pm November 20, 2023 

3233 Cass Road, Traverse City, MI 

Present: Richard Cochrun, Bob Fudge, John Sommavilla, Kelly Dunham, Chris 
Davis, Phil Masserant, Jerry Tomczak 

1. Progressive AE Updated Additional Compensation Request
The FOT received and discussed a revised request from Progressive for added

compensation due to the increased costs associated with the facility project over the

multiple years the project has spanned.  The original additional amount of $235,000 was

reduced to $121,588.08 and substantiated with their labor cost increase over the duration

of the project.  The FOT supported the added compensation which will be funded through

the owner contingency budget line item.

2. Diamond Drive Facility Discussion
Staff provided an update to the FOT regarding the storage capacity options on the new

facility site and recommended relisting the Diamond Drive facility.  There are several

options to add additional storage capacity both within the existing footprint (via a

mezzanine) as well as a potential build out within the existing area designated for future

expansion and a stand-alone storage building which could be approved via an

administrative amendment to the PUD.  With all of those options available, it seems

prudent to proceed with the sale of the Diamond Drive facility as originally planned.

Consensus from the FOT was to relist the property; the recommendation will be made to

the BATA Board on December 7, 2023.

3. Procurement Process for New Facility Purchases Over $25,000
The FOT discussed the nuance of verbiage in BATA’s Purchasing, Authorization, and

Payment Policy (which requires approval by the BATA Board of Directors for local

purchases over $25,000) and if purchases within the Board approved owner direct budget

need an additional approval step or if the process for these expenditures would be

handled similarly to the annual capital fund budget.  The FOT consensus was that their

expectation is that staff operate in the previously established budget parameters for the

project without additional approvals (as is done with the annual capital purchases).  If

purchases exceed that budget, additional board approval would be needed.

4. FY23 Q4 Org Scorecard Finance Metrics Results
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The FOT reviewed the finance metric outcomes from Q4 of FY23 which will be presented 

to the Board on December 7th.  Suggestions were offered for formatting the FY24 

Scorecard in an easier to read fashion.   

5. Automated Passenger Counters (APCs) Purchase
The FOT reviewed the request from staff to proceed with the purchase of the APC’s

originally provided as an option on the RFP response from GMV/Synchromatics.  Grant

funding is available to fund the originally specified 55 vehicles, with 2 additional vehicles

requiring a local capital allocation.  APC technology is needed for efficient reporting to the

NTD as required as a small urban transit system.  The FOT will recommend the Board

approve the request for purchase at the December 7th meeting.
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15



��������	
���
���������������������������������� ��!�"��#$%�&'()#�*+,��
�-.�/�+�0��1.�/�+�0������������*)�+��2)++�13)����.����444445+,6,����'�11�6�444447+)�#�
���
�������-���#������1��
8�9):����+�� 8��!�"��#$%�&'()#�;&���,�<����+;������+���,��"�
��))�.)��-��=�.�#�<>#�<,��1?))��@A��+�))��'1��<����+8(�����
)��A)+�+��.�,�6�)����)�����*@(@�*)�+��/,���
)�+�.)�.�+�1���(����<2�3�+�,�6��)��,1�,��������,AA,.����)���A)+��1��)�1�+:,.�8��13�.,���
���+,�6�����/,���+��)���1���B��A�.�8��<2���1��1���������/���)������3���)�����+�����+��+��+�����(��
���:���11�+����1���������+��,1�1)��)������+�������.����11,1��
)��/,���)�,�,�
��11,1���.��6���,�6��)�����A+)��������1�/������������BA�
)����������,�,)�����11,1���.��.))+�,���,�6�������11,1���.�8�3���1��+��.��)����)�����,+�.��
��*�1�8
���
�������
���
�������>C�.��,:���,+�.�)+*�
�@+���(+��13)+���,)��@���)+,�
3��"�� ""�$$DD.��"��EF$��%%$*@(@��>GBH><-�-@7>8�IB?I4JK@GB(L8�>77B2B>9(8�@9��<>GB@*G>�(<@9-&5<(@(B59�-><HB2>-�B9�B(-<>?B59�(I@(�GB9
�&>5&G>8�M5*-8�@9��25''K9B(B>-�444445+,6,����'�11�6�444447+)�#�&���,�<����+������+���,��"�
��))�.)��-���#�')���
8�9):����+��F8��!�"� #!$�&'()#�*@(@�*)�+��������)�+�����������-��=�.�#�<,��1'
������,1�&���,�<����+8�"$DF�G��2�1,���@:�8�@3���!�8�(+�:�+1��2,�
�D E%D�16



���������	
���
��	�����	������
�����������������
�����
�
��������������������	��������
���������������������	
������
�����
������	���
�����������������
�������
�����
�
���������
�������	������	�����	��������������������
����	������ ����!���������"
	���	�������	�����
��	���
����������	���	�����
��������
�����������������������������
���
����	

���#���
���������	���������
�	��
�$��	��
��%���	
�����������������
�����
�	�����&��	����'����
���(����
����
��������)�����	�������
�	��	������	���	���
���������&�

�����	
��������������
�	���*#)#�����
����
��	����������

���
���
����������	��������������	��&'(	�������
���
������
������������������������
������������
��������������	������
��
�	���	���
����	������
�������������
���	
�������
������������	������
��*#)#����
���	��������
��	
������+��������������������	����	��*#)#���������������&'(�����
�	��
���
�����	���
���$�������������
���+����	�
��*#)#��	�����������	
���
����������
����������	
������������
������� ���	�,����-�������������������������
�����������)��	�����	

���*#)#�	�����
��	�����
��	�������
������	
����� ���	�,���	��������������������.��,��	����
��	��/������������0�������������	
�����
����	����	�������	����
��������
�������������
�����
�1���(	�������
�	�����
����������������	���
��)�	���������
����
��������
	�����%234�224�2%2)��	����������
������	�������	��	��	$��	�����
��
��
���������� ���	�,�������	������������-�����
������� ����

17



November/December 2023 Executive Director’s Report 

The Highlight Reel: 

Internal 

• Onboarded 8 new drivers.
• Conducted open enrollment with all staff.
• Improved call flow by upgrading the phone system and began exploring cloud-based

solutions.
• Applied 4 new ad campaigns on buses.
• Issued RFP for 2024 communication plan.
• Received another new bus, with 2 more due to arrive before the end of the year, which

will allow us to start decommissioning some of the older ones we’ve been limping along.

External 

• Hosted a community walk through of the new facility, providing a tour to approximately
15 Rotarians that were interested in our project.

• Provided 1079 free rides for election day (652) and Veterans Day (427).
• Conducted public outreach to Leadership Grand Traverse, NMC, and the public at TADL.
• Participated in the annual Holiday Light Parade and Toys for Tots.
• Additional Holiday event at the Salvation Army Light Up the Night (12/18).
• Attended the MPTA monthly board meeting and Legislative Committee meeting.
• Kelly, Eric, and Chris attended the annual Traverse Connect Economic Outlook luncheon.
• Attended the meet and greet with the new Director of the Future of Mobility and

Electrification.

On the agenda: 

• This meeting will be Heather Harris-Brady’s last meeting.  We will recognize her
contributions with a resolution.

• With analysis of options for additional storage capacity at the new site completed, the
FOT is recommending the relisting of Diamond Drive.

• The staff is seeking approval to proceed with exercising the option of Automated
Passenger Counters, as provided in the original RFP response from GMV Synchromatics
(our CAD/AVL provider).

• Britny has compiled an attendance matrix for eligible board members wishing to receive
compensation for their time served on the BATA Board.  This will be distributed, and
opt-in/out forms collected at the meeting.

• Chris Davis will present the results of my annual performance evaluation.

Submitted by: Kelly Dunham 
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STAFFING UPDATE – DECEMBER 7, 2023 

BAY AREA TRANSPORTATION AUTHORITY 

Driver staffing goal to meet the Transit Master Plan for full service –  81 FTE 

Driver FTE goal to meet current service level –  72.3 FTE 

Current Service Level FTE needed –  3.9 FTE 

Chris Davis 
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BATA Income Statement 
For the Twelve Months Ending September 2023

September 2023 YTD Budget Annual Budget % of
Actual Budget Variance Budget Remaining Budget

Revenues

Fare Box Revenue 557,092$             1 382,065$             175,027$             382,065$             (175,027)$            146%
Auxiliary Trans Revenue 197,574    2 133,106    64,468     133,106    (64,468)     148%
Non-Trans Revenue 10,483     761   9,722       761   (9,722)       1377%
Local Revenue 4,812,408        3 4,521,234        291,174    4,521,234        (291,174)   106%
Local Service Contract 302,886    288,844    14,042     288,844    (14,042)     105%
State Formula & Contracts 3,739,071        4 4,154,215        (415,144)  4,154,215        415,144    90%
Federal Operating Grants 1,862,509        4 2,164,538        (302,029)  2,164,538        302,029    86%
CRRSAA/CARES Act 1,788,053        4 2,094,583        (306,529)  2,094,583        306,529    85%
Other Revenue: Interest 618,274    5 132,806    485,468    132,806    (485,468)   466%
Other Revenue: Refunds and Credits 227,804    6 32,422     195,382    32,422     (195,382)   703%

Total Revenues 14,116,154$        13,904,573$        211,581$             13,904,573$        (211,581)$            102%
Expenses

Salaries & Wages 5,152,041        7 6,140,337        (988,296)  6,140,337        988,296    84%
Paid Leave 347,530    441,264    (93,734)    441,264    93,734      79%
Fringe Benefits 2,078,327        7 1,911,747        166,580    1,911,747        (166,580)   109%
Services 706,764    772,037    (65,273)    772,037    65,273      92%
Fuel & Lubricants 605,689    8 1,108,719        (503,030)  1,108,719        503,030    55%
Materials & Supplies 358,199    427,028    (68,829)    427,028    68,829      84%
Utilities 130,676    149,262    (18,586)    149,262    18,586      88%
Insurance 657,747    9 593,358    64,389     593,358    (64,389)     111%
Misc Expense 51,292     39,613     11,679     39,613      (11,679)     129%
Interest -    

Operating Leases & Rentals 15,211     17,472      (2,261)      17,472     2,261         87%
Total Expenses before Depreciation 10,103,477      11,600,837      (1,591,094)      11,600,837      1,497,360  87%

Net Income before Depreciation 4,012,677        2,303,736        1,802,675        2,303,736        (1,708,941)       174%
Depreciation 1,250,474        1,054,291  196,183    1,054,291        (196,183)    119%

Net Income (Loss) 2,762,203        1,249,445        1,606,492        1,249,445        (1,512,758)       221%
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Account Name Explanation
1 Passenger Fares Increased Ridership; 33% increase over prior year
2 Advertising Revenue Increase in new advertisements; 52% increase over prior year

3 Taxes Levied by Transit 
Agency

Increase in property tax values.  Majority of taxes are collected on summer 
tax bill (Jul-Sep). 7% increase over prior year.

4
State Operating Assistance

Federal Section 5311
ARPA/CRRSSA/CARES Act

Budget forecasted at full service levels.  FY2023 State Operating 34.58%, 
Federal 5311 Operating 36% (includes 18% ARPA)

5 Interest Income Fed Funds Rate for August 2023 was 5.33%.  It was 2.56% last year.
6 Refunds and Credits $119k Insurance claims and $77k Propane fuel credit

7 Salaries and Fringe Benefits 28% increase over prior year. Increase partially due to one time MERS 
funding and retention incentive closeout.

8 Fuel & Lubricants Decrease in gallons consumed and favorable experience in fuel rates
9 Insurance $93k insurance claims

BATA Income Statement Notes
For the Twelve Months Ending September 2023
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Sep 30, 23 Sep 30, 22 $ Change % Change

ASSETS

Current Assets

ICS/Money Market - General Fund 1,593,388$        4,103,056$        (2,509,668)$       -61.2%

ICS/Money Market - Cap/Op Funds - 1,404,374 (1,404,374)         -100.0%

Treasury Bill - Cap/Op/New Fac - 8,256,089 (8,256,089)         -100.0%

Total Cash 1,593,388          13,763,519        (12,170,131)       1 -88.4%

Michigan Class - General Fund 1,494,640          1,494,640          

Michigan Class - Operating Reserve 2,616,694          2,616,694          

Michigan Class - Capital Reserve 5,233,560          5,233,560          

Michigan Class - New Facility Reserve 5,263,499          5,263,499          

Total Michigan Class 14,608,393        - 13,113,753 2

Accounts Receivable 1,143,562          32,004 1,111,558          3 3473.2%

Due (to) from State (32,978)              (97,536)              64,558 4 -66.2%

Due from Federal 3,434,886          924,728             2,510,158          5 271.4%

Property Taxes Receivable 741,614             353,568             388,046             6 109.8%

Prepaid Expenses 176,977             99,981 76,996 7 77.0%

Total Current Assets 21,665,842        15,076,264        6,589,578          43.7%

New Facility (CIP)/Land Acquisition 12,898,168        1,644,831          11,253,337        8 684.2%

Fixed Assets (net of depreciation) 5,747,423          5,831,633          (84,210)              -1.4%

Deferred Outflows of Resources for Pension Obl. 738,811             738,811             - 9 0.0%

Net Pension Asset 714,759             714,759             - 9

TOTAL ASSETS 41,765,003$      24,006,298$      17,758,705$      74.0%

LIABILITIES & NET POSITION

Liabilities

Current Liabilities

Accounts Payable 146,603$           172,428$           (25,825)$            -15.0%

Accrued Expenses 2,645,925          235,254             2,410,671          10 1024.7%

Deferred Revenue - 264,577 (264,577)            11 -100.0%

Other Current Liabilities 135,023             111,317 23,706 21.3%

Total Current Liabilities 2,927,551          783,576             2,143,975          273.6%

Net Pension Liability - - - 9 #DIV/0!

Deferred Inflows of Resources for Pension Obl. 919,964             919,964             - 9 0.0%

Total Liabilities 3,847,515          1,703,540          2,143,975          125.9%

Net Position

Assigned 

Operating Reserve Fund 2,616,694          2,368,732          247,962             10.5%

Capital Fund 5,168,314          1,893,054          3,275,260          173.0%

New Facility Fund 5,075,771          5,313,182          (237,411)            -4.5%

Total Assigned 12,860,778        9,574,968          3,285,811          34.3%

Investment in Capital Assets 18,645,591        7,476,464          11,169,127        149.4%

Restricted for Pension 533,606             533,606             - 0.0%

Unrestricted 5,877,513          4,717,720          1,159,793          24.6%

Total Net Position 37,917,488        22,302,758        15,614,730        12 70.0%

TOTAL LIABILITIES & NET POSITION 41,765,003$      24,006,298$      17,758,705$      74.0%

BATA Statement of Net Position
September 2023
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Account(s) Explanation
1 Cash Moved accounts to Michigan Class Investment Pool
2 Michigan Class Investment Pool started March 2023
3 Accounts Receivable CY Included large TCHC Receivable for Infrastructure

4 Due from State State reimburses based on revised budget.  Adjusted to state share of eligible 
operating expenses.  Negative represents amount due back to MDOT.

5 Due from Federal CY includes $2.2M P29 grant for Christman

6 Property Taxes Receivable PY Leland Twp collected early on summer tax roll
CY Increasing property tax values and timing of summer tax collections

7 Prepaid Expenses Oct Health premiums and rent were paid in Sep in current year.

8 New Facility (CIP)/Land 
Acquisition

Increase
New Facility Construction costs

9 Deferred Outflows of Resources
Deferred Inflows of Resources

Net Pension Liability

GASB 68 audit adjustment, as of 9/30/22
Deferred Outflows of Resources $738,811
Difference in experience $54,263
Difference in assumptions $337,555
Contributions subsequent to the measurement date $346,993

Deferred Inflows of Resources ($919,964)
Difference in experience change ($133,781)
Difference between projected and actual earnings ($786,183)

Net Pension Asset $714,759
Plan fiduciary net position $10,856,504
Total pension liability ($10,141,746)

10 Accrued Expenses CY accrued Sep Christman construction in progress $2.2M
11 Deferred Revenue CY amount will be calculated during audit.

12 Net Position Increase 
Positive net income

BATA Statement of Net Position Notes
September 2023
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Independent 
Bank

Michigan 
Class Treasury Bill Adjustments

Reserve Fund 
Total

Balance at September 30, 2022 638,931$        -$  1,724,269$     -$  2,363,200$     

Increases:
Interest Income 6,693       67,858 74,551 
Investment Income 30,516 30,516 

 FY22 State LBO Preliminary           148,427 148,427 
Total Increases 6,693$           67,858$         30,516$         148,427$        253,493$        

Cash Transfers (645,624)$      2,548,836$     (1,754,785)$   (148,427)$      (0) 

Balance at September 30, 2023 -$  2,616,694$     -$  -$  2,616,694$     

FY23 Revised Budgeted Expenses 11,717,139$   
Balance as a % of FY23 Revised Budgeted Expenses* 22.3%
*Maximum Balance = 30% 3,515,142$     

BATA Operating Reserve Fund
September 2023 YTD
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Independent 
Bank

Michigan 
Class Treasury Bill Adjustments

Reserve Fund 
Total

Balance at September 30, 2022 765,442$   -$  1,120,387$     3,631$   1,889,460$     

Increases:
Interest Income 8,020  130,274  138,294  
Investment Income 19,828  19,828  
FY2023 Funding: 2.5% of budgeted revenue 347,614  347,614  

 FY2022 Surplus (Approved 4/27/23) 2,948,861  2,948,861  
Total Increases 8,020$   130,274$   19,828$   3,296,475$   3,454,597$     

Decreases:
FY23 Q1-#30 (Concrete pads) (9,500)  (9,500)  
FY23 Q2-#49 (DVR's) (12,518)  (12,518)  
FY23 Q3-#30 (Shelters) (25,775)  (25,775)  
FY23 Q3-#52 (Hall St AC) (29,850)  (29,850)  
FY23 Q3-#53 (Hall St boiler) (21,556)  (21,556)  
FY23 Q3-#55 (Hall St door locks) (6,800)  (6,800)  
FY23 Q3-#7A (Rear differential) (4,499)  (4,499)  
FY23 Q4-#54 (Carpet) (7,131)  (7,131)  
FY23 Q4-#9 (IT) (7,738)  (7,738)  
FY23 Q4-#53 (Hall St boiler) (50,377)  (50,377)  

Total Decreases -$  -$  -$  (175,744)$       (175,744)$       

Cash Transfers (773,462)  5,103,287  (1,140,215)  (3,189,609)  -  

Balance at September 30, 2023 -$  5,233,560$     -$  (65,246)$   5,168,314$     

BATA Capital Reserve Fund
September 2023 YTD
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Independent 
Bank

Michigan 
Class Treasury Bill Adjustments

Reserve Fund 
Total

Balance at September 30, 2022 -$  -$  5,411,433$     (98,072)$   5,313,361$   

Increases:
Interest Income 95,596  7,663  103,259  
Investment Income 122,567  122,567  
TCHC Infrastructure Reimbursement -  -  

Total Increases -$  95,596$   130,230$   -$   225,826$   

Decreases:
Mansfield Land Use Consultants (28,498)  (28,498)  
Cunningham-Limp (182,590)  (182,590)  
Progressive AE, Inc. (82,288)  (82,288)  
Garfield Charter Township (68,800)  (68,800)  
Grand Traverse Co. DPW (52,755)  (52,755)  
Soils and Structures, Inc. (41,616)  (41,616)  
Various Owner Direct (6,870)  (6,870)  

Total Decreases -$  -$  -$  (463,416)$       (463,416)$   

Cash Transfers 5,167,903  (5,541,663)  373,760  -  

Balance at September 30, 2023 -$  5,263,499$     -$  (187,729)$       5,075,771$     

Projected Net Proceeds from Land Sale 1,995,000$    
TCHC Infrastructure Reimbursement 1,071,552$    

Projected New Facility Reserve Fund Balance 8,142,323$    

BATA New Facility Reserve Fund
September 2023 YTD
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Project # Project Description Owner Asset Category Priority
Useful

Life Budget
Q1-Q4 
Spend

Q4 Budget 
Remaining

Capital Projects Budget, New
52 Hall St AC Unit Replacement Kurt Building Imprvmts A 10 24,784$   29,850  (5,066)  
53 Hall St Boiler Replacement Kurt Building Imprvmts A 10 50,000   71,933  (21,933)  
54 Hall St Carpet Replacement Kurt Building Imprvmts C 10 5,000   7,131  (2,131)  
55 Hall St DSX Door Locks Kurt Building Imprvmts C 10 10,000   6,800  3,200  

Total 89,784$   115,714$   (25,930)$   
 Capital Projects Budget, Ongoing

7A Motors/Transmissions/Body Work Kurt Vehicle Parts A 3 100,000$   4,499  95,501   
7B Bldg/Grds Improvements, Equipment Replacement Kurt Buildings A 6 -  -   
9 General IT Eric Technology A 6 7,000   7,738  (738)  

13 Local Vehicle Purchase (Buses and Components) Kurt Vehicles A 5-12 -  -   
30 Annual Shelter, Bench, Signage and Stop Placemaking Kurt Oper Equipmt A 10 50,000  35,275  14,725   
49 Vehicle Technologies (Replacement, e.g. MDTs, Fareboxes, Radios) Eric Technology A 5-10 26,460  12,518  13,942   

Total 183,460$   60,030$     123,430$   

Capital Projects Budget, Contingency (10% of budget) 27,324$   - 27,324$         

Total 300,568$   175,744$   124,825$   

BATA Locally Funded Capital Projects Budget
FY2023
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Resolution: #2023-05 

Resolution Honoring 

Heather Harris-Brady 

WHEREAS: Heather Harris-Brady served on the Bay Area Transportation Authority Board of Directors 
from May 30, 2018 to December 31, 2023; 

WHEREAS: Heather Harris-Brady served as a member of BATA’s facility ad hoc committee, evaluating 
options and identifying the site for a new BATA Headquarters facility;  

WHEREAS: Heather Harris-Brady advocated for “thinking bigger” in regard to BATA’s need for a new 
facility which ultimately led to the partnership with the Traverse City Housing Commission to co-
purchase the land for workforce housing to be built adjacent to BATA’s new transfer station; 

WHEREAS: Heather Harris-Brady’s contributions to the facility project were integral to BATA’s success in 
receiving a $13,380,000 grant award from the Federal Transit Administration to fund the project;  

WHEREAS: Heather Harris-Brady served as a member of BATA’s newly formed governance committee 
from January 2022 through December 31, 2023, establishing and implementing several policies to 
ensure the effective operation of BATA’s Board of Directors; 

WHEREAS: Heather Harris-Brady has consistently supported BATA’s mission and brought forth ideas to 
better reach the public, elected bodies, and Leelanau County stakeholders; 

WHEREAS: Heather Harris-Brady has reliably and thoughtfully served as a BATA Director, offering 
creative promotional concepts such as offering a BATA pass to be checked out from libraries, Bayline 
promotions to visitors, millage campaign ideas, and more;  

THEREFORE, BE IT RESOLVED that the Bay Area Transportation Authority Board of Directors hereby 
honors Heather Harris-Brady for her five and a half years of dedicated service and leadership to the Bay 
Area Transportation Authority. 

Presented this 7th day of December 2023 

Ayes: 
Nays: 

Approved this 7th day of December 2023 

Director Director 

Director Director 

Director Director 

ATTEST: 

Secretary, Board of Directors 
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memo 

To: BATA Board of Directors 

From: Kelly Dunham 

CC: Shaughn Handley, BATA Procurement & Grants Specialist 

Date: 11/30/2023 

Re: Automatic Passenger Counter Purchase 

The previously awarded CAD/AVL software RFP included an option for Automatic 
Passenger Counters (APCs), which we would like to move forward with at this time.  
The technology provided by APCs is necessary for the data capturing that is needed 
for reporting to the National Transit Database (NTD), now required as a result of 
becoming a small urban system. 

Request:   Board approval of exercising the option originally included in the 
GMV/Syncromatics RFP response for the grant funded procurement of the 
APC’s in the amount of $148,325 ($140,250 + $8,075 in Prog. Mgt).  

GMV APC Option from CAD/AVL RFP Response: 
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I agree that I have reviewed the presented BATA Board of Directors attendance log and 
certify that this information is true and correct.  

I understand that the policy for BATA Board of Directors is to receive compensation in 
the amount of $40.00 per meeting for all regularly scheduled Board Meetings, Special 
Meetings and Committee Meetings attended.  

I would like to receive my compensation as follows: 

   I would like to receive a check mailed to my home address. 

 I would like to waive my compensation for all attended meetings for the 2023 
calendar year.   

Signature 

Name 

Date 
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Board Member
1.16.23 

Governance 
Committee

1.16.23 Finance 
Oversight Team 

1.26.23 Regular 
and Organizational 

2.13.23 
Governance 
Committee

2.13.23 Finance 
Oversight Team

2.23.23 
Regular 

3.13.23 
Governance 
Committee

4.17.23 Finance 
Oversight Team

4.27.23 
Regular 

5.22.23 Finance 
Oversight Team

6.12.23 
Governance

6.12.23 Finance 
Oversight Team

6.29.23 
Regular

7.24.23 Finance 
Oversight Team

8.7.23 Finance 
Oversight Team

8.10.23 
Regular

8.14.23 Finance 
Oversight Team

8.24.23 Special 
Board Meeting

9.18.23 
Governance 
Committee

9.18.23 Finance 
Oversight Team

10.20.23 
Governance 
Committee

10.26.23 
Regular and 

Strategic

11.20.23 Finance 
Oversight Team

12.7.23 
Regular 

Single Meeting 
Attendance Total

Full Day Meeting 
Attendance Total 

Payment 
Due

Agreement 
Signed? 

Richard Cochrun Present Present Present Present Present Present Present Present Present Present Absent Present Present Present Absent Present Present 16 1
John Sommavilla Present Present Present Present Present Present Present Present Present Present Present Present Present Present Present Present Present Present Present Present Present Present Present 23 1
Robert Fudge Present Present Present Present Present Present Present Present Present Present Present Present Present Present Present Present Present Present Present Present Present Present Present 23 1
Heather Harris-Brady Present Present Present Present Present Present Present Absent Present Present Present Present Present 12 1
Brad Jewett Present Present Present Absent Absent Present Absent 4 0
Jamie Kramer Absent Present Present Present Present Present Present 6 1

Joe Underwood Present Present Present Present Absent 

Present for 
Regular Absent 
for Strategic

5 0
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