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Diesel Vans =3

Gas Cutaways =7

Propane Small Cutaways = 33

Propane Medium Duty = 14

Diesel Medium Heavy =12

Diesel Large HD =5
(Only non- Accessible buses in fleet)




Fuel & Bus Type — Current 1-5-24

B Propane Cutaway 64%

‘ W Gas Cutaway 9%
W Diesel Sm, Med, Lrg. 27%




Fuel & Bus Type by end of 2024

® EV Vans 9%
W Propane 75%
m Diesel 17%

m Gas 0%




Bus Accessibility at 94% of fleet

W 23'-24' Cutaway

M 29'-32' Medium Duty
m 32'-38'Large

B Small Van

M 38' Non Acc Large (7%)



BATA's current five-year plan -

Buses currently on order

2 —Accessible - EV Transit Vans
4, —Non - Accessible - EV Transit Vans

1—Accessible 24" - E450 Propane Buses

7 —Accessible 29’ — F-55o Propane (?) Bus



2025 Capital plan submitted Jan 2024-
2025

19 Eligible buses requested this year;
13 — Accessible 24" - E450 Propane Buses
3 —Accessible 29’ — F-55o Propane Buses

3 — EV Transit Vans (1 Accessible)



Five-year plan —
2026

12 Eligible buses requested this year;
4 —Accessible 24" - E450 Propane Buses

8 —Accessible 29" — F-55o Propane (?) Buses



Five-year plan —
2027

12 Eligible buses requested this year;
7 —Accessible 24" - E450 Propane Buses

5 — Accessible 29’ — F-55o Propane (?) Buses



Five-year plan —
2028

1 Eligible bus requested this year;

1—Accessible 24" - E450 Propane Bus



Fuel & Bus Type by end of 2026

M Propane 89%
M Diesel 11%
M Gas 0%

M Electric 8%
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Village

Hall Street
Transfer Station Acme

® Route 13:Kingsley

® Route 14 :Acme
® WEST : **School Year Seasonal Services Q S %
to Children’s House and 3

Chums Corner

() * Mard:

Grawn

LR

West Senior High School e

® Route 16 : **School Year Seasonal Services to Interlochen s i
« Liiry lowigag H
Old Mission Peninsula tobon et T
. o Megfinkd Pest Dficn
® Route 31: **School Year Seasonal Services to .
Supply Road
**School Services Kingsley rtHland

Fares

i B (B parkride

o Y lkge Dr !

.. a l Frent & Sz Parher-Hide o Lautnagad
Z Traverse City Eoria S — it .
2 G AI: o Williamsburg
B B Chrery Capilal pasknvide

® Route 10: Suttons Bay (Bike-n-Ride) e srpe b

' o g 9 o s o= o
® Route 11: Seasonal Glen Arbor / Sleeping Bear Cass Road Transfer Station i i

Grang Trees dal

® Route 12 : Interlochen / Grawn omn



5:01 @ s & O =4l 75%m

Almost 250 o
riders/day

v» ‘ 1 P v"“
‘ 4 - i
Depart at:
Wed, Oct 04, 10:25 AN
Set a different pick up time
Wed Oct 04 10:25 AM




Special rates for those that qualify

® Zoom Cards, ZIP tickets, Commuter Pass and cash on the
bus or mobile ticketing

° Bayline: Free ba

] FROM BATA A7 g™ Ny
¢ City Loop:

® Full: $2.50
® Reduced $.75
Village Loop:

® Full: $3.
R Introducing BATA

- Y =l 7 s

® Reduced $1.50
Link:

ZIP and ZOOM Everywher
® Full $6.00 '

® Reduced $3.00



Bayline, City Loops, Village Loops
Total Yearly Ridership

Yearly Fixed Route Ridership

300,000
250,000
200,000
150,000
100,000

50,000

2023 2022 2021



Total 2023 Fixed Route

Rides 222,290
Agency/ Links 144,488

Total 2023 BATA
366,778

\ Ridership




2024 Outlook

New HQ & Transfer
Station — May 2024




Bay Area Transportation Authority
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