BAA

Bay Area Transportation Authority

BATA - Local Advisory Council Agenda

Monday, April 29, 2024
Noon — 1:00pm
Hall Street Conference Room or Microsoft Teams Meeting

1. Welcome to the 2024 Local Advisory Council Spring Meeting.
e Introductions
¢ News from your world?

2. Looking back — last quarter ridership data.

3. Looking Forward: BATA prepares for summer of 2024
¢ New Transfer Station and Headquarters
e New Electric Buses
e Discussion of Service Levels for May 28t 2024
e New stops, more times, more bikes.
e WEST Flex Route
e Glen Arbor Summer Flex Route
Lafranier Transfer Station, opening ~ June 10t" 2024.
e Route 14 to Acme
e Route 13 to Kingsley with City Loop 2
Special services (Marathon, Cherry Fest, Polka Fest, etc.)
Stop Improvements for 2023/2024
Education and Marketing for Summer of 2024

4. Update on BATA’s Board of Directors.
5. Discussion, adjourn, and thanks!

2024 Local Advisory Council Membership

o Fern Spence, Chair: Community Representative

o Matt Morritz, Community Representative

o Dan Buron: Goodwill Northern Michigan

o Lana Payne: Commission on Aging

o Mandy Joppich: Community Representative

. Linda Joppich: Community Representative

. Lena Vander Meulen: Leelanau County Senior Services
. Amanda Molski / Heidi Gustine: Area Agency on Aging
. Demarie Jones: Disability Network No. Michigan

. Susan Odgers: Community Representative

o Michelle Krumm: Senior Center Network

. Mitch Treadwell: Traverse City Commissioner

CC: Valerie Shultz/MDOT, Alex Simonetti/MDOT, Paul Clausen/BATA, Keir Rasmussen/BATA, Kelly
Dunham/BATA, Eric Lingaur/BATA, Kurt Braun/BATA, Bill Clark/BATA, Tracy Melville/BATA



