
BATA Regular Board of Directors Meeting Minutes 

Location: Hall St. Transfer Station, 115 Hall St. Traverse City, MI 

 Date/Time: 1:00PM, Thursday, September 25, 2025 

1. Call to Order 

The meeting was called to order by Co-Chairperson Joe Underwood at 1:00 PM. 

2. Pledge of Allegiance and Moment of Silence 

3. Roll Call 

• John Sommavilla - PRESENT 

• Lance Boehmer – PRESENT 

• Gwenne Allgaier – PRESENT 

• Joe Underwood – PRESENT 

• Fern Spence - PRESENT 

• Wayne Schmidt – ABSENT 

4. Oath of Office 

 

Sarah Bye took her official oath of office, as a new BATA Board member.  

5. First Public Comment* 

No public comment was made at this time.  

6. Approval of Agenda/Declaration of Conflict of Interest 

Moved by Fern Spence and supported by Lance Boehmer to approve the Agenda/Declaration of Conflict 

of Interest as presented. 

• Ayes: 6 

• Nays: 0 

• Motion Carries: 6-0 

 

7. Consent Calendar 

The purpose of the consent calendar is to expedite business by grouping non-controversial items together 

to be dealt with in one Board motion without discussion. Any member of the Board, staff, or the public 

may ask that any item on the consent calendar be removed and placed elsewhere on the agenda for full 

discussion. Such requests will be automatically respected. If an item is not removed from the consent 

calendar, the action noted in parentheses on the agenda is approved by a single Board action adopting 

the consent calendar. 



Consideration of Approving the Following  

 a. Regular Board Meeting Minutes of August 14, 2025 

Consideration of Accepting the Following Reports 

 b. August Income Statement 

 c. Correspondence – Staff Compliments 

 d. BATA Board Tracker  

  

Moved by Lance Boehmer and supported by Fern Spence to approve the September 25, 2025, Consent 

Calendar as presented. 

• Ayes:6 

• Nays: 0 

• Motion Carries: 6-0 

8. Any items removed from the consent calendar. 

No items were removed from the Consent Calendar. 

9. Executive Director’s Report – Chris Davis 

Chris Davis reported that the recent BATA blood drive was a success. BATA participated in a friendly 

competition with other local transit agencies and had the highest number of volunteer donors. 

She shared that BATA leadership recently met with the local Teamsters for contract negotiations. 

Agreements were successfully reached for the mechanics, drivers, and dispatchers. 

Chris and Justin met with representatives from HUB International to discuss general liability insurance; an 

update will be provided to the Board soon. 

BATA will continue using Priority Health for employee health insurance coverage this year. 

Several BATA employees participated in local school open houses to assist with transportation-related 

questions, sell bus passes, and connect with parents. 

Chris, along with Eric and Kurt, attended the MPTA Conference, where BATA received two awards. 

Finally, Chris noted that she and members of BATA staff attended the ribbon-cutting ceremony for the 

new TC Housing development, located adjacent to the LaFranier Transfer Station. 

10. Chairperson’s Report 

No report was given at this time.  

 

 

 

 

 



11. Old Business 

 

 a. Early AM Airport Shuttle 

 

BATA’s early airport shuttle pilot was launched in March and ran through September 2025. The pilot ran 

Monday through Friday, from 4:00-7:00AM.  The pilot performed 35 completed trips, which comes out to 

about 1 ride a week. With the added cost to run the pilot program and only averaging 1 ride per week, it 

was recommended to not move forward with the airport shuttle at this time.   

 

 

b. Neo Ride Membership Resolution 

 

Key Points Include: 

• No RFP needed.  Neo Ride has already completed the work. 

• Annual cost to join is $4000 and BATA would be a member of the Co Op.  

• Also uses current technology systems that BATA uses.  

 

Moved by Lance Boehmer and supported by Fern Spence to approve joining Neo Ride as presented. 

 

• Ayes: 6 

• Nays: 0 

• Motion Carries: 6-0 

 

c. Fare System Replacement Project 

 

Key Points include: 

• BATA’s current fare system is no longer supported by the vendor. 

• EZfare (Masabi) is the vendor that BATA would like to use.  

• Cheaper than purchasing from Masabi directly. 

• 3 year agreement 

• Purchase of ticket/kiosk to help streamline ticket purchase 

• Potential kiosk locations, Meijer, Hall St, and LaFranier transfer.  

 

Moved by Lance Boehmer and supported by Fern Spence to proceed with the procurement of a New 

Fare System, EZFare not to exceed a cost of $600,000 without additional Board additional Baord 

approval and that staff will bring the agreement to the Board once finalized.  

 

Roll Call Vote: 

• Ayes: Lance Boehmer, Fern Spence, John Sommavilla, Gwenne Allgaier, Sarah Bye, and Joe 

Underwood. 

• Nays: 0 

• Motion Carries: 6-0 

 

 

 

 

 

 



12. New Business 

 

a. BATA/Teamsters Local 214 Bus Drivers and Mechanics Unit Tentative Agreement 

 

Key Points Include: 

• 3-year contract 

• Increase to 3% instead of 2.5%, still based on revenue and expenses. The highest it can go is 3% 

• Uniform allowance increased to $200/year 

• Language definition of what a CAT 1 and CAT 2 driver is. 

• Meet three times a year to look at shifts/schedules for discussions. 

• Insurance discussions once a year, for reevaluation.  

• Bereavement leave increases to 5 days for the loss of spouse or children. 

• If revenue and expenses are better than expected at the time of the tentative agreement, an off 

schedule stipend of say $500 would be given in December or January.  

 

 

Moved by Lance Boehmer and supported by John Sommavilla to approve the Agreement between BATA 

and Teamsters Local 214 Driver/Mechanics Unit as presented. 

 

Roll Call Vote:  

 

• Ayes: Lance Boehmer, Fern Spence, John Sommavilla, Gwenne Allgaier, Sarah Bye, and Joe 

Underwood. 

• Nays: 0 

• Motion Carries: 6-0 

 

b. BATA/ Teamsters Local 214 Dispatcher Unit Tentative Agreement 

 

Key Points Include: 

• 3-year contract 

• Increase to 3% instead of 2.5%, still based on revenue and expenses. The highest it can go is 3% 

• Uniform allowance increased to $200/year 

• Meet three times a year to look at shifts/schedules for discussions. 

• Insurance discussions once a year, for reevaluation.  

• Bereavement leave increases to 5 days for the loss of spouse or children. 

• If revenue and expenses are better than expected at the time of the tentative agreement, an off 

schedule stipend of say $500 would be given in December or January.  

 

 

Moved by Lance Boehmer and supported by Fern Spence to approve the Agreement between BATA and 

the Teamsters Local 214 Dispatcher Unit as presented.  

 

Roll Call Vote: 

 

• Ayes: Lance Boehmer, Fern Spence, John Sommavilla, Gwenne Allgaier, Sarah Bye, and Joe 

Underwood. 

• Nays: 0 



• Motion Carries: 6-0 

 

 

13. Second Public Comment 

 

No public comment was made.  

 

 

 

14. Director’s Comments and Announcements/ Open Floor 

 

 Director Joe Underwood inquired about the frequency of BATA’s situational awareness and personal 

safety training. Chris Davis responded that an active assailant training is in development, which will cover 

scenarios on buses, at the Hammond location, and at the Hall Street Transfer Center. 

Director Lance Boehmer reported on a meeting with Hannah from Jubilee House regarding transportation 

needs within the homeless community. He noted that the new crisis center does not currently have a bus 

stop nearby and asked if there were ways to supplement bus passes. Chris Davis stated that the BATA 

Administrative Team can reach out to Jubilee House to discuss options. 

Director Gwenne Allgaier suggested reaching out to the local Rotary Club for potential grant funding. 

Chris Davis, a member of Rotary, noted that she would explore how to get this item placed on the 

agenda. 

 

 

15. Adjournment 

 

Moved by Gwenne Allgaier to adjourn the September 25, 2025, Regular Meeting of the BATA Board of 

Directors at 2:01 PM. 

 

 

Meeting Minutes Submitted by: _________________________________________________ 

 

 

Meeting Minutes Approved on: _______________________________________ 

 

 

Lance Boehmer, Secretary: _____________________________________________________ 

 



Michigan Class Adjustments
Reserve Fund 

Total
Balance at September 30, 2024 3,266,446$       -$               3,266,446$           

Increases:
Interest Income 150,261       150,261                

Total Increases 150,261$          -$               150,261$              

Cash Transfers -$                  -                        

Balance at September 30, 2025 3,416,707$       -$               3,416,707$           

FY26 Budgeted Eligible Expenses 13,438,903$         
25.4%

 *Maximum Balance = 30%   4,031,671$           

BATA Operating Reserve Fund
September 2025 YTD



Michigan 
Class Adjustments

Reserve Fund 
Total

Balance at September 30, 2024 7,352,310$      (69,658)$        7,282,652$         

Increases:
Interest Income 346,537      346,537              
Investment Income -                      
FY2025 Funding Oct/Apr 326,872.50: 653,745      -                 653,745              

Total Increases 1,000,282$      -$               1,000,282$         

Decreases:
25A - Motors $75,000 -              -                 -                      
25B - Shelters $75,000 (41,325.68)  -                 (41,326)               
25C - General IT $10,000 -              -                 -                      
24 C/O - FY24 Vehicle Technologies $8,223 -              -                 -                      
25D - Vehicle Technologies $65,000 (13,430.34)  -                 (13,430)               
25E - 3 Used School Buses $90,000 (21,216.00)  -                 (21,216)               
25F - John Deere Gator $18,000 (18,300.00)  -                 (18,300)               
25G - Grounds Mower $7,500 -              -                 -                      
25H - Snow Maintenance Tractor $45,000 (43,995.00)  -                 (43,995)               
25I - Welder $8,000 (7,826.31)    -                 (7,826)                 
FY25 Contingency $40,172 -              -                 -                      

Total Decreases (146,093)$        -$               (146,093)$           

Cash Transfers
Prior Year Transfers Completed (69,658)            
FY25 Pending Transfers (27,447)          (27,447)               

Michigan Class Balance 8,067,183           
-                     

Balance at September 30, 2025 8,067,183$     -$               8,039,736$        

BATA Capital Reserve Fund
September 2025 YTD



Michigan 
Class Adjustments Reserve Fund Total

FY2025 Funding Oct/Apr 326,872.50: 6,587,707$      841$                 6,588,547$                    

Increases:
Interest Income 158,277      158,277                         

 Sale of Diamond Property 376,855      376,855                         
Total Increases 535,132$         -$                  535,132$                       

Decreases:
American Hoist (61,010)             (61,010)                          
Ferrell Gas (281,789)           (281,789)                        
Amazon (1,366)               (1,366)                            
Actron Steel (679)                  (679)                               
Cunningham Limp (85,421)             (85,421)                          
Image360 (31,565)             (31,565)                          
Valeo (1,138)               (1,138)                            
Olive Group Furniture (9,565)               (9,565)                            
Windemueller (33,394)             (33,394)                          
Buster Blinds (1,650)               (1,650)                            
Voltage Electric (10,654)             (10,654)                          
The Christman Group (2,434,579)        (2,434,579)                     
Give Em A Brake (400)                  (400)                               
Integrity Business (1,528)               (1,528)                            
Nordic Movers/Two Men (1,108)               (1,108)                            
Northern Michigan Glass (1,790)               (1,790)                            
Ubisense (1,995)               (1,995)                            
Interphase (5,319)               (5,319)                            
Ritsema (650)                  (650)                               
City of Traverse City (287)                  (287)                               
Shoreline Power Services (19,621)             (19,621)                          

(1,550)               (1,550)                            
FY24 Expense Reconciliation (1,988,287)        (1,988,287)                     

Total Decreases -$                (4,975,344)$      (4,975,344)$                   

Cash Transfers (4,975,344)      4,975,344         -                                 

Michigan Class Balance 2,147,495     2,147,495                      

Hall Street Project FY2025/2026 Balance (147,621)$                     
LaFrainer Park & Ride EV Charging Project (15,931)$                       

Projected New Facility Reserve Fund Balance 1,983,943$                   

BATA New Facility Reserve Fund
September 2025 YTD



 

BAY AREA TRANSPORTATION 
AUTHORITY (BATA) 
 
STAFF REPORT  

 

Meeting Date: 10/23/2025 

Date Prepared: 10/17/2025 

To: BATA Board of Directors 

From: Jeff “Miles” Meilbeck 

Subject: MDOT Contract 

1. Recommendation 

 Staff recommends the Board of Directors approve a contract with the Michigan 

Department of Transportation (MDOT) authorizing Jeff Meilbeck to execute 

contracts on behalf of BATA 

2. Background 

 MDOT contract execution authority is not automatically provided when there is 

a change in the Executive Director.  In order to authorize the new Executive 

Director to execute contracts between BATA and MDOT, the board needs to 

pass a resolution formally appointing Jeff Meilbeck as the designee.   

3. Alternatives  

 1) Approve the resolution (recommended).  This is a procedural step for MDOT, 
has no other impact, and is required for the new Executive Director to execute 
contracts with MDOT on BATA’s behalf 

2) Do not approve the resolution (not recommended).  This alternative would 
keep contract execution authority with the former Executive Director.  

4. Fiscal Impact 

 There is no direct fiscal impact as a result of this item.   The executive director 

will continue to request Board approval for any contract execution items that 

require Board approval.  

 



 

 

 
Bay Area Transportation Authority 

Blanket Signature Resolution for #2022-0015 
 

MASTER AGREEMENT RESOLUTION:02/2025 

 
Whereas, the Bay Area Transportation Authority has the authority to contract with the 
Michigan Department of Transportation for State and/or Federal funds for passenger 
transportation related services; and, 
 
Whereas, the Bay Area Transportation Authority does hereby approve Master 
Agreement No. 2022-0015, 
 
Now, Therefore, be it resolved that the Executive Director, Jeff Meilbeck of the Bay 
Area Transportation Authority, be authorized and directed to execute said agreement 
#2022-0015 for and on behalf of the Bay Area Transportation Authority, effective 
October 24, 2025: 
 

PROJECT AUTHORIZATION RESOLUTION 

 
Whereas, this resolution shall also approve execution of Project Authorizations for any 
programs designated by the Bay Area Transportation Authority and/or Project 
Authorizations for any amount determined by the Bay Area Transportation Authority with 
the Michigan Department of Transportation which are issued under Master Agreement 
Number 2022-0015, 
 
Now, Therefore, be it resolved that the Executive Director, Jeff Meilbeck of the Bay 
Area Transportation Authority are authorized to enter into and execute on behalf of the 
Bay Area Transportation Authority all such project Authorizations with the Michigan 
Department of Transportation for passenger transportation related services for the 
Agreement period. 
 

CERTIFICATE 
 
The undersigned duly qualified Board Secretary of the Bay Area Transportation 
Authority certifies the foregoing is a true and correct copy of a resolution adopted at a 
legally convened meeting of the Bay Area Transportation Authority held on October 23, 
2025. 
 
 
__________________________                     __________________________ 
Signature                                                          Printed Name 
 
__________________________   __________________________ 
Title       Date 



 

BAY AREA TRANSPORTATION 
AUTHORITY (BATA) 
 
STAFF REPORT  

 

Meeting Date: 10/23/2025 

Date Prepared: 10/17/2025 

To: BATA Board of Directors 

From:   Eric Lingaur / Bill Clark 

Subject:  Fiscal Year 2025 Capital Improvements Recap – Bus Stop Amenities  

1. Recommendation 

 Informational – No action required. 

 

2. Background 

 BATA made a significant investment improving bus stop amenities and 

accessibility as part of the FY25 Capital Improvement Plan. Staff will provide a 

summary of all the bus stop improvements (shelters, benches, bike racks, ADA 

accessibility) made during FY25 with capital improvement funds. Staff will 

highlight all the great work and planning that went into making impactful bus 

stop improvements across BATA’s service area.   

 

3. Alternatives  

 N/A 

 

4. Fiscal Impact 

 $75,000 in FY25 Capital Improvement funds were used for these updates.  

 

 



BATA: Marketing Review – 2024/2025

PREPARED BY BRAND TONIC
October 2025



BATA: Brand Refresh Campaign – 2024/2025

Brand Messaging & Theme
Brand Visuals & Asset Creation
Communication Plan
Photo shoots
Testimonial Database

HOME MEDICAL
APPOINTMENT

HOME

TRAIL HEAD

HOME

SCHOOL

With BATA
I’m GOING places.

With BATA
I can RIDE 
and shine.We connect you to 

the community.

WORK HOME

With BATA
I’m in the LOOP.

With BATA
I take the 
scenic ROUTE.FREE along with bays

In Traverse City

Out to neighboring villages

Schedule on-demand

Let’s get a MOVE on.

Whether work or play,
BATA connects you to 
the community.

PLAN your trip.
TRACK your bus.
PAY your fare.

1

2

3

You’re ready to RIDE!

Come along 
for the 
RIDE.

Connecting our community.

Beth, BATA rider

Nathan, BATA rider

Clhoe, BATA rider

Jackson, BATA rider

STOP

STOP

DRIVERS 
DISPATCHERS
MECHANICS

It’s your MOVE!

NOW HIRING
3

Competitive Wages
Benefits
Retirement Plan
APPLY HERE.

FREE along with bays

In Traverse City

Out to neighboring villages

Schedule on-demand

Come along for the RIDE.

Get in 
the LOOP!

STOP

BUSES 
ROUTES
STOPS

Let’s GO!

GET CONNECTED
4

Connecting the Community.
GET YOUR PASS HERE.

85

15

254

STOP

GET IN THE LOOP
1

Where do you want to go?

Let’s go
PLACES!

BATA.NET

BATA.NET

BATA.NET

In the 
LOOP.

On the 
MOVE.

Going 
PLACES.

GOING PLACES.

OPEN HOUSE
EVENT
GRAPHICS

swag: buttons, bags

tour stop signs

pull-up banners

 
Block Party!

You’re in 
the LOOP!

Join us for a

 

Neighborhood invite



BATA: General Awareness Assets – 2024/2025

Rackcards: Hospitality/Bayline, General How To Ride

FREE RIDES
along the bays!

BATA’s Bayline bus route offers free rides along the bays, 

connecting you to top local attractions in minutes— 

downtown, parks, beaches, trails, events, and more! 

With 40 stops and buses running every 20 minutes,
7 days a week, exploring the Traverse City area

just got easier!  

Looking for other ride options?
Check out our fixed-route services in and around

Traverse City. Route 14 goes to the airport!

For on-demand ride services,
schedule a ride on BATA Link.  

Scan for more details.

BATA.NET     231-941-2324

You’re ready to GO!

WORK

MEDICAL APPOINTMENT

SHOPPING

GROCERIES

SCHOOL

HOME

AIRPORT

With BATA,
You’re GOING PLACES!

At BATA, we are more than just a transit system—
we are the lifeline that keeps our community connected. 
Serving Grand Traverse and Leelanau Counties, we 
are the vital link for residents and visitors alike to 
access essential services, local businesses, outlying 
communities, and the natural beauty that defines
our region. 

Find your route today!

BATA.NET     231-941-2324

Find your
route today.

BATA.NET

With BATA, 
I’m in the LOOP!

HOME

MEDICAL
APPOINTMENT

GROCERIES

With BATA, 
I’m GOING PLACES!

HOME SHOPPING

MEETING

Find your
route today.

BATA.NET

Find your
route today.

BATA.NET

With BATA, 
I’m in the LOOP!

HOME

AIRPORT

WORK

Bus Wraps

Shelter Ads

Website: How to Ride page, new page header images Video: TV commercial and Radio spot

HOME

With BATA, 
I’m in the LOOP!

Find your route today.

Over 250 stops to get you 
where you’re going.

HOW TO RIDE
Scan for more details.

Check out our fixed-route and on-demand ride services for
the ride that’s best for you. 

• City Loop Routes: Fixed-routes to popular destinations near
 downtown Traverse City.

• Bayline Route: Free travel along East and West Grand Traverse Bay.

• Village Loop Routes: Fixed routes to nearby villages of Suttons Bay,
 Interlochen, Kinglsey, Acme, and Williamsburg.

• Student/School Routes: Seasonal routes for students to
 local schools.

• Link: Flexible, on-demand ride service (advanced scheduling required). 

Use the Transit app, Google Maps Transit, or visit
www.batabustracker.com to see bus arrival times at your stop.

Fares can be paid with cash, fare cards, or with the Journey app.

BATA.NET     231-941-2324

MEETING

SHOPPING

With BATA, 
I’m in the LOOP!

Find your route today.

Over 250 stops to get you 
where you’re going.

HOW TO RIDE
Scan for more details.

Check out our fixed-route and on-demand ride services for
the ride that’s best for you. 

• City Loop Routes: Fixed-routes to popular destinations near
 downtown Traverse City.

• Bayline Route: Free travel along East and West Grand Traverse Bay.

• Village Loop Routes: Fixed routes to nearby villages of Suttons Bay,
 Interlochen, Kinglsey, Acme, and Williamsburg.

• Student/School Routes: Seasonal routes for students to
 local schools.

• Link: Flexible, on-demand ride service (advanced scheduling required). 

Use the Transit app, Google Maps Transit, or visit
www.batabustracker.com to see bus arrival times at your stop.

Fares can be paid with cash, fare cards, or with the Journey app.

BATA.NET     231-941-2324

WORK

HOME

Social Media
Weekly Posts

– Riders
– Staff Highlights
– Events



BATA: General Awareness Campaign – 2025

Digital Ads (Ticker, Google) / Social Paid Ads Videos:  Website, Social Media 

BATA 101   (overview of services)
Know The Routes 
How To Ride   (mobile apps, fares)
Park-n-Ride LaFranier



BATA: General Awareness Campaign – 2025

Print & Digital Ads (Ticker, Google) / Social Paid Ads

Where do you want to go? 

Whether shopping, appointments or 

the airport, BATA is here to make your 

journey hassle-free.�Find your route or 

schedule a ride with our LINK service.

We connect you to the community!

���������

������ ������� ������ �

GROCERIES

GRANDSONHOME

MEDICAL
APPOINTMENT

BATA.NET     231-941-2324



BATA: Targeted Campaign – Feb to Sept 2025  Airport

Digital Ads (Ticker, Google) / Social Paid Ads

Target: General, Airport Services

Airport Banners: On-site Advertising

Target: General, Airport Services



BATA: Targeted Campaigns – Winter/Spring 2025  LaFranier, Kingsley

Digital Ads (Ticker, Google) / Social Paid Ads

Target: LaFranier Neighborhoods, Older Adults Target: LaFranier Neighborhoods, Working AdultsTarget: General, LaFranier Neighborhoods

Target: Kingsley Target: Kingsley, Working AdultsTarget: Kingsley
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