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Our new indoor parking strategy only allows for a more diverse
mixed-use fleet instead of the old Link/ Loop designated buses.
Therefore, we have outfitted all our buses with the Demand
Response VIA technology, increasing our demand response fleet
from 34 to 72 this year.

The following is a snapshot of our fleet, which remains 88% ADA
equipped!

7.8% of the fleet is powered by electricity, most of which from
BATA's solar panels. 75% of the fleet is a cleaner EV + propane mix.
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Door-to-Door Rides in Grand Traverse



BATA Fare Structure

® Special rates for those that qualify

® Zoom Cards, ZIP tickets, Commuter Pass and
cash on the bus - mobile payment for LINK

- Bayline: Free ba
. GityLoop: "
e Full: $1.50
* Reduced $.75

 Village Loop:

* Full: $3.00 r
* Reduced $1.50 &= = SN 1 ACHELR
. Link: |
ZIP and ZOOM Everywhere
* Full $6.00

« Reduced $3.00 =

[
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Q1 2025 Ridership: Total Ridership

loop
Year / Fixed | Link Agency Total
. . 2026 % of 2025
Ridership| Ridership |Ridership| pigership ° 0

FY 2026 Q1 83,076 25,072 8,329 116,477

_FY2025Q1 | 64,210 | 26212 | 8,053 | 98475 _ o

FY 2024 Q1 53,886 25,875 8,932 88,693‘

2026 Q1: 116,477
2025 81: 98,475 Q1 2026 was 118% the

ridership of 2025

2023 Q1: 92,331
2022 Q1: 79,134




2025 Calendar Year Total Ridership: Year over Year Comparison

2025 2024
Vehicle Revenue % of last Vehicle Revenue |% of last
2025 Revenue Hour LT 2024 Revenue Hour |year's 2022 2021 2020
Route/Service Ridership Hours Boardings | ridership Ll 1T ML T Boardings |ridership G TS O Ridership Ridership
Bayline 171,617 29,692 5.78 140% 122,572 26,605 4.61 82,167 112,717 105,824
Route 1 35,412 7,432 4.76 144% 24,531 7,760 3.16 26,746 32,328 38,468
Route 2 37,530 7,586 4.95 136% 27,627 7,688 3.59 28,360 41,382 40,035
Route 5 1,284 866 1.48 NA
Route 7 22,698 7,617 2.98 148% 15,290 7,665 1.99 408
Route 10 8,694 4,373 1.99 113% 7,681 3,653 2.10 8,730 12,115 9,781
Route 11 4,416 1,215 3.63 226% 1,953 878 2.22
Route 12 26,532 7,260 3.65 125% 21,150 7,304 2.90 13,034 16,097 14,528
Route 13 7,418 3,732 1.99 142% 5,211 3,385 1.54 5,993 5,616 6,850
Route 14 8,179 3,547 2.31 132% 6,177 3,257 1.90 4,610 6,283 8,287
Route 16 6,695 626 10.69 95% 7,046 584 12.07 9,552 5,465 3,377
Route 31 14,742 812 18.16 117% 12,641 1,046 12.09 13,514 8,829 5,601
WEST FLEX 8,882 2,163 4.11 128% 6,947 1,516 4.58
Special 3,676 3,929 204 19.26 184 1,025
Total/Avg Fixed Routes 357,775 70,785 5.05 136% 262,755 71,611 3.67 191,430 249,572 272,824
Agency 33,843 97% 35,053
Link 108,892 49,789 2.19 98% 111,524 45,307 2.46 152,801 93,823 67,491
Total BATA Ridership 500,510 120,574 4.15 122% 409,332 116,918 3.50 344,231 343,395 340,315 |

2025

2020 Ri 2021 Ri 2022 Rid

Summary 2020 Total | 2020 RIdes | 51 qoral 2021 Rides RS 98 2025 Total  Rides Per

Per Day Per Day Per day Day
Fixed Routes: 272,824 872 249,572 797 191,430 612 357,775 1,143

Link and Agency 67,491 185 93,823 257 152,801 419 142,735 391

Total Ridership 340,315 1,057 343,395 1,054 344,231 1,030 500,510 1,534




BATA Yearly Ridership 2020 - 2025 Calendar Years

2020 2021 2022 2023 2024

e=@==[ixed Routes ==@==|ink and Agency Total Rides







Bay Area Transportation Authority 2 02 6

: O Lo P " - g
afn - et 2 o dn =
- ¥ " -
.o o Ride Guide | System Map | Annual Holiday/Closure Calendar

Route 2 — Blue

Downtown Connection Center to Flagstaff Medical Center and Flagstaff Mall
Connection Center (via Cedar Ave. and Lockett Rd.)

©

SIGN

CAREERS

Route 2 Full Schedule

Regular Service: 20-minute frequency
Weekends & Holidays: 30-minute Frequency — 10:18 a.m to 3:44 p.m. &
60-minute Frequency — 7:44 a.m. to 10:44 a.m. and 4:44 p.m. to 7:44 p.m.

Route 3 — Green

Welco me 1'0 Gl'ee n MOU ntc Downtown Connection Center to Foxglenn Park and Flagstaff Mall Connection via
Butler Ave., Foxglenn St., Soliere Ave., and Country Club Dr.

>

Route 3 Full Schedule

SYSTEM MAP Peak Service: 30-minute frequency

Off-Peak and Weekenleoliday Service: 60-minute ffequency
Route 4 — Gold

Downtown Connection Center to Lake Mary Rd. (via Milton Rd.) and Coconino
Community College (via Lone Tree Rd.)

HIDE ALL SHOW ALL

120: Valley Floor

see schedule

122: Mount Ellen Route 4 Service

see schedule

Peak Service: 20-minute frequency

124: Mountain Condos Off-Peak and Weekend/Holiday Service: 40-minute frequency

see schedule

Route 5 — Orange

Downtown Connection Center to Flagstaff City Hall, Flagstaff Medical Center, Museum
of Northern Arizona, and Cheshire (via Fort Valley Rd.)

LEE

125: Access Road

see schedule

Route Schedule

Route Schedule

Route Schedule

Route Schedule




026 BATA

® Special rates for ti
¢ Zeem-Cakds, ZHRLifg Reoverrore
cash on the bus or
* Bayline: Free ba\
. City Loop:
* Full: $1.50
* Reduced $.75
* Village Loop:
@ - Full: $3.00

'&  Reduced $1.50

(b . Link:
&

Pay As you go

* Full $6.00
*&‘ « Reduced $3.00%
\O * Fare Capping .

T —Y B

Activate Pass
$2.00 wll be deducied from
your aocourtt baksnos

Your new Balarce wil be
$000

A THis ride wil exgure 1 3

mrutes g'ter a-thvathiom
Accborg! ndes can be
sctiviend unti the poss
expres Flesse refer (o the My
Paeses sCreen 10 view the Doss
eaperption dste

Are you sure you want o
sctivmie the ricke now?

Green Mountain Transit
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