BATA Local Advisory Council Minutes
Tuesday, January 21, 2025
12:00-1:00pm
Hall Street Transfer Station
In Person: 115 Hall St, Traverse City, MI 49684

Virtual: VIA Teams |

Bill Clark began the meeting at 12:04pm..

Council Members in Attendance:
Fern Spence: Community Represeritative (virtual)
Matt Moritz; Community Representative {virtual)
Lana Payne: Commission on Aging, |
Linda Joppich: Community Representative:
Mandy Joppich: Community Representative
Lena Vander Meulen: Leelanau County Senior Services (virtual)
Amanda Molski: Area Agency on Aging {virtual)
Demarie fones: Disability Network No. Michigan {virtual)
Mitch Treadwell: Traverse City Commissioner
BATA Staff in Attendance:
Eric Lingaur
Bill Clark
Chris Davis
‘Tracy Melville
Keir Rasmussen
1. Bilt Clark welcomed the council to the 2025.year,

2. Introductions of Council Members

3. LAC Chairfor 2025
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Linda Joppich was nominated as the 2025 LAC Chajr with everyone present in
agreement.

4..2025 Vehicle Accassibility Plan
Bill Clark walked through BATA’s VAP and accompanying slides and provided an
update on BATA’s current vehicle make up and the future plans.
Bill explained to the council that the number of buses that can provide the Link
service wentup by almost 30%. All buses are equipped with both types of
technology to service fixed routes and on-demand services. BATA’s four new EV
vans.are now included in the current fieet. BATA will still be receiving two more EV
vans that will ADA accessible. BATA's previous goal was to be around 80% lower
emission vehicles by 2026. Due te COVID, manufacturing and suppties and
demand BATA is currently around 60% and will remain there for a whilg, BATA is still
receiving new vehicles and looking into whether it's possible to convertany vehicles
to be more fuel efficient further down the line.

5. BATA Rolls From 2024 to 2025
- Bill Glark reported on the fixed route systems. Very few changes to routes. The
West Flex Route is no longer just a school route and can provide much-needed
service to the west side of town. The Village Loop Route 13 Kingsley bus has added
frequency to the route and is ablé to meet at the new transfer center to connectto
other routes: Village Loop Route 12 Interlochen runs every hour instead of every two
hours. BATA's Link service is steadily climbing and providing around 350 rides per
day.

- BATA will be updating the current fare system in 2025. The current fare system will
no longerbe supporied, which- means an overhaul ofthe fare system. This-will
include changes to the ticket system, method of payment, apps and optioris. BATA
is looking into new fare systems and what will be a good fit for BATA'S needs.

- 2024 Ridership. BATA’s total ridership.increased by 10% from last year. Total
ridershipa day is niear 1,300. Total rides given in 2024 was 421,088..

- Upcoming M-22 Construction. Construction will begin in March, BATA is currently

working on route structure and traffic flow. MDOT has been communicating with
BATA with information on construction. More updates.to follow:
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i -Alrport Prlot Shuttle Service. BATA s’ pllotmg 3 shuttle serwce during. the fiou rs of
_4am-to 7am. This.will allowpeople to catch: early mofnin flights: The pilot program
'.W|ll begin in February The pllot progrem will Start in Treverse:‘City begin and wrll
be réevaluatéd:(ater to expand the setvice aréa and possﬂ:)le late-nighit heurs .

< BATA thanked Kélly Dunham fer her 15 years;-;_e;f. herd Work:a nd d'edica'tibn'to :
.:gr'oWing and expa'nding BATA 1o what it is today. ChrisDavis gave an update.on the
' ::.search for a new Executive Director. TransPro Consultmg has been hired far
' _:"recrurtmg Aprilisthe target date for a hew Drrector

' _-:JE ric Lingaur shared that Parking Servicesin TraVers__e City and BATA’s IT Team have |
. “installed video screens in‘the parking decks that provide information on'route
_ .mfermatlon 6N 'whére you ‘can catch the next BATA bus: and helpful information on
Ny __jhowto use publlc transrt to help people navigate the: cuty '

Dan Bure ;Goodwrll Northem Mlchlgan

Lana: Payne Commlssten on Agtng

Ma_ndy__lopp.lqh. camm u_ni__ty_ Representative

Fern Spence: Commitin i'_'ry.__R'e'p\res_e ntative

LenaVa nd erMeulen :_'Le'e'_le natt County Senior Services
Amianda Molski / Heidi Gustine: Area Agency on.Aging
Demarle"Jones Dlsab|l|ty Network No.Michigan
Susan Odgers Cemmunlty Representative
Lacey___que_com bz Senior ._Ce_nter Netwoark

Mitch Tréadwell: Traverse City Commissioner

CC: Alex Simonetti/MDOT, Chris Davis/BATA, Eric Lingaur/BATA, B Clark/BATA &

Lindia Joppich Chair; (Y2




