
BATA Regular Board of Directors Meeting Minutes 

Location: Hall St. Transfer Station, 115 Hall St. Traverse City, MI 

 Date/Time: 1:00PM, Thursday, December 11, 2025 

1. Call to Order 

The meeting was called to order by Chairperson Wayne Schmidt at 1:03 PM. 

2. Pledge of Allegiance and Moment of Silence 

3. Roll Call 

• John Sommavilla - PRESENT 

• Lance Boehmer – PRESENT 

• Gwenne Allgaier – PRESENT 

• Joe Underwood – ABSENT 

• Fern Spence – PRESENT 

• Sarah Bye - PRESENT 

• Wayne Schmidt - PRESENT 

4. First Public Comment* 

No public comment was made at this time.  

5. Approval of Agenda/Declaration of Conflict of Interest 

Moved by Gwenne Allgaier and supported by Fern Spence to approve the Agenda/Declaration of Conflict 

of Interest as presented. 

• Ayes: 6 

• Nays: 0 

• Motion Carries: 6-0 

 

6. Consent Calendar 

The purpose of the consent calendar is to expedite business by grouping non-controversial items together 

to be dealt with in one Board motion without discussion. Any member of the Board, staff, or the public 

may ask that any item on the consent calendar be removed and placed elsewhere on the agenda for full 

discussion. Such requests will be automatically respected. If an item is not removed from the consent 

calendar, the action noted in parentheses on the agenda is approved by a single Board action adopting 

the consent calendar. 



Consideration of Approving the Following  

 a. Regular Board Meeting Minutes of October 23, 2025 

  

Consideration of Accepting the Following Reports 

  

b. LAC Minutes from October 14, 2025 

c. FY2025 Impact Index – Workplan Score cards 

d. October 2025 Income Statement and Reserve Funds  

e. Correspondence – Staff Compliments 

 f.  BATA Board Tracker 

  

Moved by Lance Boehmer and supported by Gwenne Allgaier to approve the December 11, 2025, 

Consent Calendar as presented. 

• Ayes:6 

• Nays: 0 

• Motion Carries: 6-0 

7. Any items removed from the consent calendar. 

No items were removed from the Consent Calendar. 

8. Executive Director’s Report – Chris Davis 

Chris informed the Board that the open enrollment for 2026 is now complete. The annual BATA chili 

cookoff and holiday party were well attended.  Chris thanked the Board members that were able to 

attend. Chris reported that the annual audit went very well and that Rehman has offered to assist with 

GASB 101 new requirements for FY25.  The propane invitation for bid received six responses, and a two-

year contract was signed with Blarney Castle.  With the new contract, there will be significant savings of 

around $70,000 annually. Chris and other staff attended the Economic Summit that was held at the Grand 

Traverse Resort. Chris, Justin and Adam met with Cindy Evans from GTI and executed an agreement on 

contracted services for 2025-2026.  Chris and Justin met with HUB International for the upcoming 

insurance renewal for cyber, auto, workers’ comp, general liability, public officials’ liability and 

management liability. After negotiations, premiums only increased 2.09 %.  The Hall St. Transfer Station 

floors are finally done.  Chris thanked Kurt Braun for overseeing the project. BATA has participated in 

many local community events such as, Toys for Tots, The TC Light Parade, Interlochen’s Light Up the 

Night.  

9. Chairperson’s Report 

Wayne Schmidt thanked the Board for the late agenda that was added. 

10. Finance Reports  

a. Net Position 

 

Key Points Include: 

• Interest earned averaging 4.2827% 

• State reimburses based on revised budget. Adjusted to state share of eligible operating 

expenses.  Positive represents amount due from MDOT. 



• FY2025 summer taxes are due from applicable government entities.  

• New GASB 101 – the way that we report accrued vacation time.  Working with Rehman to get 

that calculated.  

 

b. Income Statement 

 

Key Points Include: 

• Increased revenue due to additional GTI Contract.  Contract rate increased and an additional bus 

was added for FY25. 

• Advertising revenue has increased.  

• Interest revenue from investments, averaging 4.287% 

• $132k from alternative fuel credit based on propane gallons used.  

 

11. Old Business 

 

Fare Structure Update.  

 

Key Points Include: 

• BATA staff recommends maintaining the current fare structure at the launch of the new fare 

system.  

• Launching the new system with our current fare rates will provide better insights into future 

modifications.  

 

Neo Ride Resolution  

 

Key Points Include: 

• Updating the names on the resolution to Eric Lingaur as the primary and Shaughn Handley as the 

alternate.  

 

Moved by Lance Boehmer and supported by Gwenne Allgaier to approve the Updated NeoRide 

Resolution as presented.  

 

• Ayes: 6 

• Nays: 0 

• Motion Carries: 6-0 

 

12. New Business 

 

a. 2025 Employee Engagement Survey 

 

Key Points Include: 

• Survey question #5 Do you trust your leadership, Board member Sarah Bye suggested having 

boxes to check with choices to give feedback.  

• Survey question #8 I have the opportunity to provide feedback and input for key decisions. Board 

member Sarah Bye asked if the employees understood the question. Maybe at a COMMS 

meeting prepare employees and let them know this is how you can give feedback. 



• Survey question #10 The hourly rate/salary I receive is fair relative to my local market. Board 

member Gwenne Allgaier stated that you could read it as, am I making enough, how the question 

is currently stated is broad. 

• Survey question #11 I am satisfied with my total compensation (pay, benefits, incentives, etc.) 

Board member Sarah Bye suggested having a drop-down menu, so employees can engage in 

the question of what could improve the total compensation.  

• Survey question #24 Would recommend BATA as an employer to friends and family. Board 

Secretary Lance Boehmer suggested using a scale option as 1-10 of how likely you are to 

recommend BATA to family and friends.  

 

Moved by John Sommavilla and supported by Lance Boehmer to accept the 2025 Employee Engagement 

Survey as presented.  

 

• Ayes: 5 

• Nays: 0 

• Motion Carries: 5-0 

 

b. Employee Retention Stipends 

 

Key Points Include: 

• As part of the agreement with Teamsters Local 214. The Board approved an off schedule stipend 

of $500 to employees if revenue and expenses were better than expected at the time of the 

tentative agreement.   

• Revenue and expenses were better than expected at the time of the Tentative Agreement, 

therefore recommending a $500 off schedule stipend to employees who worked for BATA 32 

hours or more a week prior to October 1, 2025, and $250 to employees who worked less than 32 

per week prior to October 1, 2025. 

 

Moved by Lance Boehmer and supported by Gwenne Allgaier to approve the Employee Retention 

Stipends totaling approximately $62,000 as presented.  

 

Roll Call Vote: 

 

• Ayes: John Sommavilla, Lance Boehmer, Gwenne Allgaier, Fern Spence, and Wayne 

Schmidt 

• Nays: 0 

• Motion Carries: 5-0 

 

c. Resolution Honoring Joe Underwood 

 

Key Points include: 

• BATA presented a resolution honoring Board Member, Joe Underwood, for his service to the 

BATA Board.  

 

Moved by Lance Boehmer and supported by Gwenne Allgaier to accept the Resolution honoring Joe 

Underwood as presented. 

 

 



Roll Call Vote: 

 

• Ayes: John Sommavilla, Lance Boehmer, Gwenne Allgaier, Fern Spence, and Wayne 

Schmidt 

•  Nays: 0 

• Motion Carries: 5-0 

  

13. Second Public Comment 

 

John Porter addressed the Board.  Mr. Porter is a big supporter of BATA.  Mr. Porter provided his resume 

to the board and would like to offer his services to the board as a consultant on an hourly basis. 

 

14. Director’s Comments and Announcements/ Open Floor 

 

No comments were made at this time.  

 

15. Closed Session  

a. Closed session pursuant to Sections 8(1)(h) of the Open Meetings Act to consider an attorney’s written 

legal opinion regarding a personnel issue that is exempt from public disclosure under state and federal 

law. 

 

Moved by Lance Boehmer and supported by Fern Spence for the BATA Board of Directors to go into 

closed session at 2:10PM to discuss an attorney’s written opinion that is exempt from discussion 

disclosure under section 8(1)(h) of the Open Meetings Act to consider an attorney’s written legal opinion 

regarding a personnel issue that is exempt from public disclosure under state and federal law. 

 

Roll Call Vote: 

 

• Ayes: John Sommavilla, Lance Boehmer, Gwenne Allgaier, Fern Spence, and Wayne 

Schmidt 

• Nays: 0 

• Motion Carries: 5-0 

 

Moved by Lance Boehmer and supported by Fern Spence to adjourn Closed Session and reopen the 

Regular Meeting at 3:08PM. 

 

Roll Call Vote: 

 

• Ayes: John Sommavilla, Lance Boehmer, Gwenne Allgaier, Fern Spence, and Wayne 

Schmidt 

• Nays: 0 

• Motion Carries: 5-0 

 

Upon returning from closed session, moved by Lance Boehmer and supported by Gwenne Allgaier to 

have the Executive Director position be posted for internal and external candidates to apply by December 

31, 2025, and that the Board Chair coordinate with the Governance Committee to conduct the posting 

and selection process by January 30, 2026, with a recommended candidate to be brought back to the 



Board of Directors for consideration in February and also move to appoint Fern Spence to the 

Governance Committee.  

 

• Ayes:5 

• Nays:0 

• Motion Carries:5-0 

 

16. Adjournment 

 

Moved by Wayne Schmidt to adjourn the December 11, 2025, Regular Meeting of the BATA Board of 

Directors at 3:12 PM. 

 

 

Meeting Minutes Submitted by: _________________________________________________ 

 

 

Meeting Minutes Approved on: _______________________________________ 

 

 

Lance Boehmer, Secretary: _____________________________________________________ 

 



BATA Local Advisory Council Meeting Minutes 
Tuesday, January 13, 2026 
12:00–1:00 p.m. 
Location: BATA Hall Street Transfer Station 
Address: 115 Hall St, Traverse City, MI 49684 
Virtual: Via Teams 
Bill Clark began the meeting at 12:01 p.m. 

 
Council Members in Attendance 

 Linda Joppich: Community Representative, Chair 
 Mandy Joppich: Community Representative 
 Matt Moritz: Community Representative 
 Lana Payne: Commission on Aging 
 Lena Vander Meulen: Leelanau County Senior Services (virtual) 
 Demarie Jones: Disability Network Northern Michigan (virtual) 
 Mitch Treadwell: Traverse City Commissioner 
 Caleb Lindgren: Goodwill Northern Michigan (Virtual) 
 Lacey Edgecomb: Senior Center Network 
 Melissa Shea: The Area Agency on Aging 

 
BATA StaƯ in Attendance 

 Eric Lingaur, Communications Director 
 Bill Clark, Outreach Coordinator and Planner 
 Tracy Melville, Administrative Assistant 
 Keir Rasmussen, Technology 

 
1 & 2. Welcome and Introductions 

Bill Clark welcomed everyone to the January meeting and everyone in attendance 
introduced themselves to the group.  

3. Designate the LAC Chair for 2026 

 Linda Joppich will remain the LAC Chair for 2026. 

4. 2026 Vehicle Accessibility Plan 

 The indoor parking at BATA allows for the use of a more diverse mixed-use fleet, 
instead of having to designate buses for specific routes, like in the past.  All of the 



buses have been outfitted with VIA technology, which increases our demand fleet 
from 34 to 72 this year.  

 Bus breakdown of BATA’s current fleet shows that BATA has 68 ADA vehicles. These 
include a mix of buses from vans to multiple-sized cutaway style buses. 88% of the 
current fleet is ADA accessible.  

5. BATA Rolls from 2025 to 2026 

Review of Service Levels 

 Bill Clark gave an overview of the service changes that were implemented last year.  
Some of these changes were made due to construction and a new route was added 
(Route 5) and a few routes were changed to make them more accessible to riders 
and to help keep buses on time. Bill explained the changes that were made to Route 
7 and Route 5, and now all routes are using either the Hall St or LaFranier Transfer 
Stations. 

 Linda Joppich asked if the ski n ride bus was going to Crystal Mountain.  
o Bill Clark responded that BATA does not go directly to Crystal Mountain, 

BATA does provide transportation to get kids to Hickory Hills and take kids to 
a location where kids can be transported to Crystal Mountain by a charter 
bus on Wednesdays.  

 Lana Payne asked if all vehicles end at BATA headquarters at night. 
o Eric Lingaur responded that yes, they all end up at headquarters and get 

parked inside the barn.  
 Linda Joppich asked if the Bayline was still split into two routes. 

o Bill Clark responded that yes, they are still operating on East and West 
routes.  

o Eric Lingaur explained that the route was split into two due to all the 
construction.  The route will be looked at to see if the route should continue 
as a split route or go back to one route.  

o Mitch Treadwell commented that if it was not a continual route that he 
would simply walk from Hall Street to the Commons area.  

 Lana Payne asked about Route 5 and Parkview Apartments, if the residents can get 
on there 

o Bill Clark responded yes, the residents and employees can get on Route 5 
and that Route 5 is evolving. NMC reached out to BATA to see how the route 
could work for them as well.   

 Matt Moritz asked if Route 2 still goes to the Salvation Army. 



o Bill Clark responded that yes Route 2 still goes to the Salvation Army and 
Route 7 goes there as well.  

 Mitch Treadwell asked what the route changes will look like for Route 12 
o Bill Clark responded that last time we followed the construction detour.  

BATA will discuss whether to follow the detour or reroute for the next phase of 
construction.  

Review of Fare System 

 Bill Clark talked about BATA’s current fare system.  The diƯerent types of payment 
options and the prices for the services.  The current fare structure has not changed 
in over 10 years.   

2025 Ridership 

 Bill Clark shared with everyone that BATA reached over 500,000 rides in 2025!  
 Fixed Routes ridership for 2025 had a total increase of almost 100,000 from 2024. 

Link Services remained fairly constant.  
 FY26 Q1 gave almost 20,000 more rides than in FY25 Q1 
 Total rides given in FY26 Q1 is 116,477 

Tentative Major Plans for 2026 

BATA Website – BATA is looking to update its website this year.  Make it more user-friendly 
and streamlined.  Bill Clark asked what kind of features you would like to see on BATA’s new 
website  

 Demarie Jones shared that people have told her that the website is a bit 
overwhelming, especially for people who are on the spectrum or have ADHD. Is 
there a more ADA friendly way to display information? 

o Bill Clark responded that we have received that feedback as well. Bill Clark 
and Eric Lingaur attended an ADA website seminar and got some ideas from 
that to give to the website design team.  

 Eric Lingaur asked if anyone had experience with using AI Chat Bots on any 
websites? 

o Caleb Lindgren responded that he does use them all the time. Immediately 
thought of a Google map version built in with a BATA map version.  Rider 
resources and community resources. For example, rider resources could be 
someone needing to know what route they need to take to a certain location.  
The Chat Bot would be able to assist with that. 

 Demarie Jones asked how it might work for someone that is sight impaired. 



o Bill Clark responded that we do currently have a screen reader, but it does 
need to be updated. 

 Eric Lingaur mentioned that the goal is to potentially have a new version of BATA.net 
by late summer to be available.  

2026 Fare Structure/System 

Bata Fare System – BATA will be updating its fare system to EZ Fare in late 2026. Riders will 
still be able to utilize their current fare payment types for the first months of the new 
system, and the fare to ride the buses will currently stay the same. Some changes include: 

 The refurbished reloadable fare cards (previously Zoom, Zip, Commuter) will 
consolidate and become more versatile for all services.   

 A modern fare box/tablet will be used.   
 Mobile ticketing will be available for all buses. 
 Fare capping per day/week/month on fixed routes. 
 Account based cards.  Riders will be able to add money to their accounts remotely 

or at community businesses. 

A good amount of education will need to happen to prepare our riders, drivers and staƯ. Bill 
and Eric will be out in the community helping educate our riders. It will probably take 
around 9-12 months to get everything rolled out.  

 Mitch Treadwell asked if you will be able to transfer money from old fare cards over 
to new fare cards. 

o Eric Lingaur answered, yes you will be able to transfer any funds from your 
old passes to the new ones/account.  It will be able to track how many times 
you ride, and what you are riding.  It will know the diƯerence between fixed 
route and link and charge the correct amount.  

 Demarie Jones asked if this is for people with smartphones. 
o Eric Lingaur answered that people will be able to use a smartphone or a 

physical card.  
 Demarie Jones asked about the reduced fare cards and if we will still need those. 

o Eric Lingaur answered that we will no longer need to have a reduced fare 
card, because it will be on their account and charge the correct price.  

6. Discussion (no new topics, but carried over from fare change discussion) 

 Caleb Lindgren asked if there would be a charge to replace a missing fare card and 
how much will it cost? 

o Eric Lingaur answered that there has not been a price set. 



 Caleb Lindgren asked if the wallet app will be available for a payment option. 
o Eric Lingaur answered that riders would be able to use digital wallets.  Eric 

said that riders will still want to have an account in order to receive the ride 
benefits, such as on a fixed route it will calculate to go towards the amount of 
rides you have taken for the fare capping benefit. One card linked to the rider 
account.  

 Lana Payne asked what the timing/start date of the new fare system is to begin. 
o Eric Lingaur answered in the next 9-12 months.  By the end of this year.  The 

transition period after that will be about 6 months. 
 Caleb Lindgren asked if the fare system will take cryptocurrency. 

o Eric Lingaur answered no, the new system will not be taking cryptocurrency. 

Meeting adjourned at 1:14 p.m. 

 

2026 Local Advisory Council Membership 

 Linda Joppich: Chair / Community Representative 

 Matt Morritz: Community Representative 

 Dan Buron: Goodwill Northern Michigan 

 Lana Payne: Commission on Aging 

 Mandy Joppich: Community Representative 

 Lena Vander Meulen: Leelanau County Senior Services 

 Amanda Molski: Area Agency on Aging 

 Demarie Jones: Disability Network Northern Michigan 

 Susan Odgers: Community Representative 

 Lacey Edgecomb: Senior Center Network 

 Mitch Treadwell: Traverse City Commissioner 

CC: Alex Simonetti (MDOT), Chris Davis (BATA), Eric Lingaur (BATA), Bill Clark (BATA) 

 

Approved on _______________________________ 
   (date) 
Linda Joppich (BATA Local Advisory Council Chair) ___________________________________ 



Q1 2026 Ridership Report (Oct– Dec 2025.)



Q1 2025 Ridership: Total Ridership

2024 Q1: 88,693
2023 Q1: 92,331

2026 was 118% the 

ridership of 2025

2022 Q1: 79,134

2025 Q1: 98,475 Q1

Agency 

Ridership
Total 

Ridership

FY 2026 Q1 83,076 25,072 8,329 116,477
FY 2025 Q1 64,210 26,212 8,053 98,475

FY 2024 Q1 53,886 25,875 8,932 88,693

FY 2023 Q1 55,434 28,517 8,380 92,331

FY 2022 Q1 53,450 18,886 6,798 79,134

2026 % of 2025

118%

Year / 

Quarter

Fixed 

Ridership

Link 

Ridership

2026 Q1: 116,477



Route/Service

2025 

Ridership

Vehicle 

Revenue 

Hours

2025 

Revenue 

Hour 

Boardings

% of last 

year's 

ridership

2024 

Ridership

Vehicle 

Revenue 

Hours

2024 

Revenue 

Hour 

Boardings

% of last 

year's 

ridership

2023 

Ridership

2022 

Ridership

2021 

Ridership

2020 

Ridership

Bayline 171,617 29,692 5.78 140% 122,572 26,605 4.61 126% 96,923 82,167 112,717 105,824

Route 1 35,412 7,432 4.76 144% 24,531 7,760 3.16 84% 29,144 26,746 32,328 38,468

Route 2 37,530 7,586 4.95 136% 27,627 7,688 3.59 94% 29,297 28,360 41,382 40,035

Route 5 1,284 866 1.48 NA

Route 7 22,698 7,617 2.98 148% 15,290 7,665 1.99 263% 5,809 408

Route 10 8,694 4,373 1.99 113% 7,681 3,653 2.10 96% 8,042 8,730 12,115 9,781

Route 11 4,416 1,215 3.63 226% 1,953 878 2.22

Route 12 26,532 7,260 3.65 125% 21,150 7,304 2.90 118% 17,908 13,034 16,097 14,528

Route 13 7,418 3,732 1.99 142% 5,211 3,385 1.54 83% 6,316 5,993 5,616 6,850

Route 14 8,179 3,547 2.31 132% 6,177 3,257 1.90 141% 4,369 4,610 6,283 8,287

Route 16 6,695 626 10.69 95% 7,046 584 12.07 87% 8,081 9,552 5,465 3,377

Route 31 14,742 812 18.16 117% 12,641 1,046 12.09 95% 13,292 13,514 8,829 5,601

WEST FLEX 8,882 2,163 4.11 128% 6,947 1,516 4.58 250% 2,781

Special 3,676 3,929 204 19.26 333% 1,180 184 1,025

Total/Avg Fixed Routes 357,775 70,785 5.05 136% 262,755 71,611 3.67 118% 223,103 191,430 249,572 272,824

Agency 33,843 97% 35,053 101% 34,781

Link 108,892 49,789 2.19 98% 111,524 45,307 2.46 102% 109,707 152,801 93,823 67,491

Total BATA Ridership 500,510 120,574 4.15 122% 409,332 116,918 3.50 111% 367,591 344,231 343,395 340,315

Summary 2020 Total
2020 Rides 

Per Day
2021 Total

2021 Rides 

Per Day
2022

2022 Rides 

Per day
2023 Total

2023 Rides 

per Day
2024 Total

2024 Rides 

per Day
2025 Total

2025 

Rides Per 

Day

Fixed Routes: 272,824 872 249,572 797 191,430 612 223,103 713 262,755 839 357,775 1,143

Link and Agency 67,491 185 93,823 257 152,801 419 144,488 396 146,577 402 142,735 391

Total Ridership 340,315 1,057 343,395 1,054 344,231 1,030 367,591 1,109 409,332 1,241 500,510 1,534

2025 Calendar Year Total Ridership:  Year over Year Comparison







 

Date 
Received 

Employee Route # Comment 

 
Drew Donegan, 
Linda Cushman, 
Ryan Keip, 
Michael Bennett 

 
A driver wrote to say how helpful Drew is to fellow Link drivers.  He also 
said that while Linda was waiting for her bus, she helped other Link 
drivers probe and vault and kept the line moving in the service lane. He 
also said that Ryan and Michael are also very helpful with helping 
people with anything.  

 Peter Johne Backup Driver A driver gave thanks to Peter for getting all of the Bayline stops shoveled 
out.  

 Brad Herman Link A passenger who usually doesn’t give a lot of compliments called to 
say how good Brad was in helping her husband get in and off the bus in 
his motorized wheelchair. Brad was very, very good and patient with 
him and really helpful to them.  

 Brian Palenkas Link A passenger called to say he had a great ride on the bus. He said Brian 
was really nice and friendly.  

 All BATA 
Employees 

 A regular passenger called to wish everybody at BATA a very Merry 
Christmas and happy holidays to us all. She said we do so much for so 
many people and that we are the best.  

 

 



Date 
Received 

Employee Route # Comment 

 
Tim Wittersheim, 
Tim Donahey, 
Michael Bennett, 
Ken Nitzh 

Link Thank you so much for driving on Christmas Day.  Choosing to be on 
the during Christmas makes a real difference for our community.  
Riders still depend on BATA for essential trips, and your willingness to 
show up reflects the professionalism and commitment that BATA is 
known for.  

 All Drivers  A passenger called to compliment BATA’s good drivers.  She said she 
appreciates them and they are very nice. She said she enjoys riding the 
BATA bus.  

 Ken Nitzh Link The sister of a regular passenger called to give Kena shout out for 
helping her brother up off the ice on Front St.  She said that was very 
kind of Ken.  Ken also called EMS for her brother.  

 Sandra Send Link A passenger called to give Sandra a shout out. She said Sandra was 
absolutely amazing, the passenger never had Sandra as a driver before 
and is super thankful to have her.  

 Drivers and 
Dispatch 

 On Monday, December 29th our region experienced extreme weather 
with high winds, heavy snowfall, icy roads, and limited visibility. Those 
conditions tested judgement, patience, and professionalism.  Thanks 
to all the drivers and dispatchers who showed up and worked that day 
helping passengers who depend on us.  

 



Date 
Received 

Employee Route # Comment 

 
Brian Steed Loop A passenger who doesn’t give a lot of compliments called to say she 

had just ridden the bus through a blizzard along Grand Traverse Bay and 
Brian was amazing. He told everybody to buckle up. She said the 
passengers on the bus had to be at places even though it was a 
blizzard.  She said that BATA is lucky to have Brian as a driver, he’s 
amazing.  

 Mariah Guernsey, 
Paul 
Rhoadarmer, all 
BATA employees 

 A passenger called to say what a sweetheart Mariah is.  She is 
awesome and very patient.  The passenger said Mariah is a great 
person and answers all her questions.  She said all BATA drivers she 
has ridden with and talked with are awesome. She said all employees 
tell her that BATA is a great place to work. They say everyone is kind, 
patient, and works well together, and they are very happy with the new 
facility, and happy how clean it is. She gives all the supervisors 
compliments too.  The passenger gets off work at 10pm and said Paul is 
awesome, talks nice to her after she has a hard day and it makes the 
drive home a lot easier.  

 Anonymous 
Donor 

 A passenger called to thank BATA from the bottom of her heart after 
receiving an envelope a from her driver last week.  She opened it and 
had tears in her eyes. She couldn’t begin to tell us how much it made 
her Christmas and others especially wonderful.  Another driver 
received a card thanking BATA for the money.  The person is a Veteran 
and the battery in the person’s vehicle had died, and the money came 
just in time.  

 All BATA 
Employees 

 A passenger reached out to say she uses BATA on a daily basis to get to 
and from work and BATA has become her sole transportation. She said 
she is thankful for all of us here at BATA. 



 Konrad Kuzma Backup Driver A passenger called to say what a fantastic, excellent driver he is. The 
passenger said thank you so much, and that everyone at BATA is 
excellent.  

 Kevin Graves Link A passenger called to compliment Kevin.  She said when he picked her 
up, he came practically right up to the sidewalk. She said it was really 
nice of him to just pull right up like that because her sidewalk hadn’t 
been plowed.  She really appreciated Kevin.  

 

 



Board 
Meeting 
Date 
Discussed 

Board/Staff 
Member  

Topic Status 

6/27/2024 Adam BeVier Link Service Will revisit again at a later date. TBD.  

2/27/2025 Eric Lingaur 
Bill Clark 

Year over year 
ridership 
report 

Presented at the April 2025 meeting. COMPLETED 

5/22/2025 Eric Lingaur 
Kurt Braun 

Location of 
BATA bus 
stops. 

Will revisit again at a later date. Discussion being held at the 10/23/25 
meeting. COMPLETED 

    

 



 

 

INTERIM EXECUTIVE DIRECTOR UPDATE JANUARY 2026 

INTERNAL: 

*Prepared for and met with monthly Safety Team. 

*Attended and presented to all employees at the monthly Comms meetings. 

*Attended bus driver Tom Sisco’s funeral and assisted spouse with benefits. 

*Met with three new bus drivers. 

*Conducted annual direct reports evaluations. 

 

EXTERNAL: 

*Met with Federal Transportation staff. 

*Attended Zoom meeting with other Urban operators including Ann Arbor, Grand Rapids, 
Muskegon, Flint, Battle Creek, etc. 

*Attended weekly noon Rotary meetings. 

*Met with HUB International staff regarding workers’ comp and met new claims adjuster. 

*Met with Masabi staff regarding contract with Masabi and signed contract. 

*Attended Traverse Area Human Resources Association (TAHRA) monthly Board Meeting 
and presented Legislative update. 

*Attended Traverse Area Human Resources Association monthly membership meeting. 

*Attended TAHRA’s annual holiday celebration. 

*Successfully completed annual workers’ comp audit. 

*Hosted and met with Michigan Public Transit Association (MPTA) Executive Director John 
Dulmes and gave him a tour of BATA headquarters. 

*Attended Executive Group luncheon at TC Tourism. 

 

 



$ Over (Under) December 2024

Actual Budget Budget Actual

Income
Fare Box Revenue 151,324$          143,750$        7,574$                 139,472$         

Local Service Contracts 70,127              1 139,608          (69,481)               126,600           

Auxiliary Trans Revenue 131,734            2 59,650            72,084                 73,540             

Non-Trans Revenue 35                     1,500              (1,465)                 152,739           

Local Revenue 25,155              272,308          (247,154)             83,331             

State Formula & Contracts 1,237,559         3 1,052,616       184,943               1,004,132        

Federal Operating Grants 732,944            4 627,240          105,704               559,723           

Other Revenue 178,260            5 62,500            115,760               219,276           

Refunds and Credits 52,712              12,500            40,212                 -                   

Total Income 2,579,850$       2,371,672$     208,178$             2,358,812$      

Expense
Salaries & Wages 1,803,409$       1,811,935$     (8,526)$               1,589,897$      

Paid Leave 168,030            168,027          3                          128,973           

Fringe Benefits 596,730            6 540,952          55,778                 478,354           

Services 309,450            7 263,912          45,537                 171,249           

Fuel & Lubricants 131,370            8 148,450          (17,080)               164,218           

Materials & Supplies 139,281            107,322          31,960                 145,076           

Utilities 32,858              9 85,767            (52,910)               55,947             

Insurance 152,183            199,001          (46,818)               170,322           

Misc Expense 37,658              10 16,002            21,656                 21,599             
Operating Leases & Rentals 450                   450                 -                       1,117               

Total Expense 3,371,418$       3,341,818$     29,600$               2,926,751$      

Net Income before Depreciation (791,569)$         (970,146)$       178,577$             (567,939)$        
Depreciation 896,674            476,309          420,365               290,287           

Net Income (Loss) (1,688,243)$      (1,446,455)$    (241,788)$           (858,226)$        

December 2025

BATA Income Statement
December 2025



Account(s) Explanation
Revenue Revenue

1 Local Service Contracts Contract with Grand Traverse Industries Billed in November, using actual hours 
on Agency routes, billing will now be a month later than last year.

2 Auxiliary Trans Revenue Big advertising contracts executed

3 State Formula & 
Contracts

Actual based on eligible expenses thru December 2025, reimbursement rate of 
34.8467% for FY26

4 Federal Operating Based on current year expenses, requesting funds from FTA quarterly. 
Reimbursement rate of 18%.

5 Other Revenue Interest Revenue from investments, averaging 3.9473%
Expenses Expenses

6 Fringe Benefits 10% higher identified in healthcare costs, capturing more costs in Admin group 
than budgeted.

7 Services Service Contracts will be paid throughout the year when due, budget based on 
average over 12 months, several big  IT contracts paid early in year.

8 Fuel & Lubricants Budget reflects new propane contract pricing, $0.29 less per gallon for FY26. 
New Contract starts December 2025.

9 Utilities Billing is a month behind, budget is a 12 month average
10 Misc Expense MPTA Invoice paid in October, budget based on 12 month average

BATA Income Statement Notes
December 2025



Michigan Class Adjustments
Reserve Fund 

Total
Balance at December 31, 2025 3,416,707$       -$               3,416,707$           

Increases:
Interest Income 35,252         35,252                  
Investment Income -               -                        

 FY26 3% Transfer Per Policy $345,661.50                       -   -                        
Total Increases 35,252$            -$               35,252$                

Cash Transfers -$                  -                        

Independent Bank/ICS Balance -                        
Michigan Class Balance 3,451,960       3,451,960             

-                        
Balance at December 31, 2025 3,451,960$       -$               3,451,960$           
FY26 Budgeted Eligible Expenses 13,438,903$         

25.4%
 *Maximum Balance = 30%   4,031,671$           

BATA Operating Reserve Fund
December 2025 YTD



Michigan 
Class Adjustments

Reserve Fund 
Total

Balance at September 30, 2025 8,067,183$     -$               8,039,736$        

Increases:
Interest Income 86,280        86,280                
Investment Income -                      
FY2026 Funding Oct/Apr $345,661.50: 345,662      -                 345,662              

Total Increases 431,942$         -$               431,942$            

Decreases:
26A - Major Vehicle Repairs $75,000 -              -                 
26B - Shelters $75,000 -              -                 
25B C/O Shelters $1,400 -              -                 
26C General IT $10,000 -              -                 
26D - Vehicle Technologies $150,000 -              -                 
25E C/O - 2 Used School Bus Outfitting $22,561 -              -                 
26E - Vehicle Purchases (6 Buses) $1,500,000 -              -                 
26G - Fare System Replacement $360,209 -              -                 
26H - Grounds Mower $15,000 -              -                 
26I Landscaping/Land Improvement $30,000 -              -                 
26J Propane Pump H/S wares $10,000 -              -                 
FY26 Contingency 10% of budget $224,917 -              -                 

Total Decreases -$                 -$               -$                    

Cash Transfers
Prior Year Transfers Completed -                   
FY25 Pending Transfers (27,447)          (27,447)               

Michigan Class Balance 8,499,124      8,499,124           
-                     

Balance at December 31, 2025 8,499,124$     -$               8,471,677$        

BATA Capital Reserve Fund
December 2025 YTD
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