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2022 Annual Report Highlights

BATA

264,826

54, 187 72,846
44, 351

Village Link &
Special Services:

Ridership 2020 - 2022

262,578 318,945

— 198,090
79,955
39,636
9,768 -

Fixed and Flex Link on Demand
Routes:

H2020 m2021 w2022

356, 401 350 891

Total Ridership




2022 Annual Report Highlights

BATA Rides per day, 2020 - 2022

205 219
125 153 106 109

Village Link & Special  Fixed and Flex Link on Demand  Total Rides per day
Services: Routes:

H2020 m2021 m2022




2022 Annual Report Highlights
Customer Satisfaction Survey, BATA Fixed Route

Dissatisfied, 7%
Neutral, 7%
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Demand Response Customer Survey

Dissatisfied
18%
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8th &

Wellington

This is an Inbound stop to
D Traverse City

Use the QR Code for
hours of operation,
fare information and
frequency of services

o0

www.bata.net v

231.941.2324
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Bay s Tansporgtion utnrty

® Goodwit inn
© Ridgets Aportmants

@ Grand Traverss Co.
Health Department

@ Vitage Glan Apts & Kings Cout
@ Michgan Secretory of State
® Glodencod / Glenvien
@ Barlow & Boon.
@ Bonom Conver
Garlow & entre
@ Sarlow & Honnsh
& Trovese AreaDiskict Lbrory
@ b & Rose (Family Fore)
@ 8th & Wellington
@ snloke
@ Condloks
@ CandFront
@ Front & Union
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@ Downtown Traverse Gy J
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2022 Annual Report Highlights

Col. Demas T. Craw
Cammumtty Baned Outpatee
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Hiring in 2022!

* Increased the hiring rate from a trend of 2.25
new employees per month to 5 new employees
per month.

 Improved the employee retention rate from 61
percent to 80 percent.

 Reduced the number of fulltime employees
needed to operate at full services levels from
26 drivers to 14 drivers still needed. * update...
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~ bayline
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Effective: January 1, 2023
FROM BATA M Travorso Gty Area
GT Mall, GT Crossings, Garfield Township Hall

Vista Park, Hillview Apts, Bay Hill Apts, Old Town,
Downtown Traverse City

o Goodwill Inn, Ridge 45 Apts, GT Health Dept,
Medilodge TC, Kings Court, Village Glen, MI Sec
of State, USPS, Salvation Army, District Library,
Disability Network, Downtown Traverse City

o Meijer, Grand Traverse Commons, Downtown
Traverse City, Northwestern Michigan College,
East Bay Hotel District, Woodland Creek Park
& Ride

Visit bata.net/schedules for complete schedules.




' Search " TransLoc "
on your phone

. Schedule Rides

I ink on your phone!

on-demand y-..
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Service area
wide
on-demand
service!

link.

on-demand
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BAIA:

Crosstown



STH
Grand

raverse
Mall ® coodwil

Inn .
Cass Rd.
Transfer
Station

Im
9:00 AM Aspen Hills / Oak Terrace
9:20 AM Hillview Terrace
9:30 AM Meijer (Link Stop)
9:40 AM Walmart (Link Stop)

Return trip home

11:00 AM Meijer (Link Stop)

11:10 AM Walmart (Link Stop)
11:20 AM Hillview Terrace

11:40 AM Aspen Hills & Oak Terrace

Rd

N Three Mile

Bay Area Transportation Authority




Meijer, GT Mall, Walmart, Park Drive, Lafranier, Garfield. 26 — 28 minutes
Hot spots: Meijer, Walmart, residences. Connect to Bayline, 1, & 2

Airport
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Condominiums
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retary of State Office
W South Airport Rd
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OAspen Hills Apartments
O Walmart Supercenter

0 Grand|l| |Traverse County
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OIPACENorth

The Crosstown (Route 5) could be
combined with a tweak to 14 to provide
connections from popular residential
areas to the hotels on the bay and set
scheduled stops at Oak Terrace,
Costco/Brookside, Father Fred, Sav-a-lot,
& Bayline stops on Front.
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Map shows LOD origins/destinations: Jan — April 2023.
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