
Agenda 

BATA Special Board Meeting 

September 28, 2016 at 10 a.m. 

Hall Street Transfer Station - Public Meeting Room 

115 Hall Street, Traverse City, MI 

 

 
I. Community Needs Assessment 

a. Review Phase One Findings 
b. Downtown Loop 
c. Discuss Next Steps 

 
II. Financial Projections 

a. Financial Oversight Team Memo 
b. 2017 – 2020 Financial Projection Scenarios 
c. Millage Rate Scenarios and History 
d. Comparable Millage Rates 
e. Objective: Determine millage request  
 

III. Election Date Options and Timeline 
a. Election Date Options 
b. Campaign Timeline 
c. Objective: Determine election date 

 
IV. Miscellaneous 

a. Performance Comparisons 
b. Ridership Information 

 


